
Chapter Leaders All Hands Call
January 22, 2026



WELCOME

Timothy Gunn
Vice President of Community

MPI



TODAY’S  
AGENDA

• Message from the International Board of 
Directors

• MPI Foundation Welcome & Updates
• MPI 2025 Review
• Community Updates
• Membership Updates and Reminders
• Chapter News and Information
• Q&A

This call is being recorded so that it can be shared. Please keep your 
microphone muted and use the chat for questions. 

Thank You!



MESSAGE 
FROM THE 

MPI BOARD 
CHAIR

Jim Russell
Chair | International Board of Directors

Executive Vice President, Sales at Freeman



CHAPTERS ARE THE HEART OF MPI
Europe 9:
• Belgium
• France-Switzerland
• Iberian
• Italia
• Netherlands
• Poland
• Scandinavia
• Turkey
• United Kingdom/Ireland

South America 6:
• Colombia
• Argentina (Club)
• Brazil (Club)
• Ecuador (Club)
• Central America (Club)
• Peru (Club)

North America 52:
• USA (42)
• Canada (7)
• Mexico (3) Asian-Pacific 1:

• Japan

Africa 1 project:
• Africa (Club Project)



CHAPTER LEADERSHIP BUILDS LEADERS



LOCAL LEADERSHIP, GLOBAL IMPACT



Richard Allchild, CMP
Chair | MPIF Global Board of Trustees

Head of Sales North America | IMEX Group
Past President | MPI UK & Ireland Chapter



DMO session title

mpi.org/foundation/get-help

Do your members or chapter need help?



Applications OPEN in March :

WEC San Antonio
Scholarships

(YES, Planners + Suppliers!)



Chapter IMPACT reports

• 10-year recap of 
distributions/donations

• Reports will be sent in February

GOALS: 
• Educate chapter leadership
• Inspire chapters to pursue giving 

back to community



• Recognized LIVE at WEC San Antonio

• Simple Application process forthcoming

• Application coming at the end of March!

• Past recipients:
 MPI Poland  MPI Atlantic Canada

 MPI Italia  MPI Rocky Mountain

Recognizing Chapter Support of MPIF in 2025:



34 Chapters donated over 
US $52,000! Arizona Sunbelt Gulf States Oklahoma

Atlantic Canada Heartland Ottawa

British Columbia Indiana Philadelphia

Caribe Mexicano Italia Pittsburgh

Conn. River Valley Kansas City Poland

Greater Edmonton Michigan Potomac

No. Florida Middle PA Rocky Mountain
So. Florida Netherlands San Diego

Georgia New England St. Louis

Greater Orlando New Jersey Tennessee

Greater New York Ohio Valley Upstate New York

Wisconsin

THANK YOU!



MPI UPDATE

Paul Van Deventer
President & CEO

MPI



Vision 
Lead and empower an inclusive meeting and 
event community to change the world.

Mission
Connect the global meeting and event 
community to learn, innovate, collaborate and 
advocate.

Strategic Pillars
Brand awareness and industry advocacy
Industry innovation, education and delivery
Dynamic business exchanges
Expanding and engaging our diverse 
community
Operational excellence



MPI STRATEGIC FOCUS AREAS

Membership

Community

Academy

Revenue

EBITDA

MPI 
Foundation



MPI Global 2025 Preliminary & 2026 Budget
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Consolidated 2025 Preliminary & 2026 Budget

$17,402,591
$16,918,684

$483,907

$18,317,443
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$1,981,760 $1,879,053

$2,859,558 $2,754,644
$2,554,240

$3,382,923 $3,220,000

$0 $0

$2,000,000 $2,711,608

$2,629,145
$2,530,706 $2,650,000

$0 $0
$115,000 $166,939 $168,363 $263,505 $325,000

$3,011,101
$2,513,960 $2,472,674 $2,708,320

$3,614,690

$4,875,126

$5,795,000

$4,992,861 $4,393,013

$7,447,232

$8,341,511

$8,966,438

$11,052,260

$11,990,000

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

2019 2020 2021 2022 2023 2024 2025 Preliminary

Operating Cash EIDL Restricted Endowment/Reserves Total

Consolidated 7-Year Cash Trend
Cash includes EIDL Loan 

Original = $4.0M

Balance =  $3.8M



COMMUNITY 
UPDATE 

Timothy Gunn
Vice President of Community

MPI



CHAPTER SUPPORT ROADMAP

2015 2016 2017 2018 2019 2020 2021

Chapter Bylaws

Facilitators
Program

Performance 
Metrics

Chapter 
Administrator 

Program Chapter 
Websites

Accounting 
Platform

Brand 
Standards

2022 2023 2024

Event & Marketing 
Automation

2025

Membership 
Model Redesign

Simplification of 
Governance & 

Structure Regional Councils 
Launched

2026

Business Service 
Package



CHAPTER SUPPORT FRAMEWORK

Standards

Chapter Bylaws Global Branding Performance 
Metrics

Programs Platforms & Services

Administrator 
Onboarding

Verified 
Facilitator

Chapter 
Leadership 

Summit

Volunteer 
Training

Help Equity 
Action 

Resolution

Websites Accounting D&O 
Insurance

Chapter 
Operations 

Team

Chapter Policy

CLRP 
Chapter Leader 
Resource Page

Event & 
Marketing

MPI 
Communities

Chapter Dept.



Chapter Rebates
• move to quarterly 

payments
• Reduces administrative 

time
• Reduces bank fees

Business Service Package
• One fee for all services 

and support
• Price is set each 

September based on 
population

GROWTH & EFFICIENCIES



MEMBERSHIP 
UPDATES

Christine Richards
Manager of Membership Development

MPI



MEMBERSHIP

Recap of 2025 Major Membership Campaigns

April 2025: GMID
243 New Members and 381 Renewals

August 2025: Flash Sale
424 New Members 

December 2025: Cyber Monday
149 New Members and 570 Renewals



MEMBERSHIP

Top Best Performing Chapter/Club Annual Promotions
Calendar Year 2025

Chapter / Club
MPI Rocky Mountain Chapter
MPI Potomac Chapter
MPI Aloha
MPI Arizona Sunbelt

New Members from Annual Promotion
7
6
5
5

You can request your Chapter/Club's 2026 annual promo code now! 
Contact your Member Engagement Rep - feedback@mpi.org or 972-702-3030 

Special thank you to the Southeast Regional Council for hosting a 
membership webinar in November that brought in 9 new members!

mailto:feedback@mpi.org


MEMBERSHIP

3,181 New Members 

Recruited January 1 – December 31, 2025

THANK YOU!



MEMBERSHIP

Key Resources to Support Membership Efforts

• Chapter Leader Resource Page > Membership
• NEW: Global & Chapter Retention Strategy
• Refer-a-Friend Toolkit
• Membership Reports

• Annual Chapter / Club Promo Code
• Monthly New Member Orientation hosted by MPI Global
• Chapter Leaders: Membership forum
• Membership Engagement Team (feedback@mpi.org)



CHAPTER
UPDATES

Federico Toja Leslie Scantlebury

Marcelo DeOliveira



UPCOMING EVENTS



EMEC CHAPTER LEADER ACTIVITIES

MPI Leadership Dinner with Chapter Presidents and 
Regional Council EMEA together with IBOD and GBOD
| Sat, 21 Feb. 7:00 pm

Chapter Leader Forum | Sun, 22 Feb. 9:00 am to 1:00 pm



WEC CHAPTER LEADER ACTIVITIES

Welcome Reception | Tues, June 2, 3:00 pm

Chapter Leader Forum | Wed, June 3 – Thurs, June 4

Chapter/Regional Meet up | Wed, June 3, 5:00 pm

President's Dinner | Wed, June 3, 6:45 pm 
(2026 Chapter Presidents will be invited)



WEC CHAPTER CHALLENGE

WEC San Antonio

Chapter Challenge

The BIG Draw is Back!



WEC CHAPTER CHALLENGE PRIZES
First Draw

• 1 x 20% Off Membership Certificate
• 1 x WEC 2027 Registration

Second Draw 
• 1 x MPI Academy Certificate
• 1 x 20% Off Membership Certificate
• 1 x WEC 2027 Registration

Third Draw
• 1 x MPI Academy Certificate
• 1 x 20% Off Membership Certificate
• 1 x WEC 2027 Registration

Grand Prize Draw: 
• 1 x MPI Academy Certificate
• 1 x Complimentary Preferred Membership (new or renewal)
• 3 x WEC 2027 Registrations



WEC CHAPTER CHALLENGE

WEC Chapter Challenge Info

Full details at CLRP > Chapter Toolkits > Monthly 
Toolkits > WEC26 Chapter Challenge (PDF)

WEC Chapter Challenge Toolkit > available in late 
February



TRAINING & SUPPORT

Upcoming Training

Sitefinity: 1 of 3
• When: February 4,10:00-11:00 AM CST
• Who: Anyone who is updating your website
• How: Scan QR Code for Zoom registration link

Also offered: June and October 



TRAINING & SUPPORT

Upcoming Training

QuickBooks: 1 of 2
• When: March 26th,10:00-11:00 AM CST
• Who: All Board Members
• How: Scan QR Code for Zoom registration link

Also offered: July  30th 10:00-11:00 AM CST



TRAINING & SUPPORT

Save The Date

Chapter Leadership Summit
• When: Thursday, September 10, 2026
• Who: All 2027 Board Members

Add to your Chapter calendar and include in your 
2027 volunteer recruitment processes



TRAINING & SUPPORT

January

TERM BEGINS

February

EMEC

May

IMEX F

June

WEC & FIEXPO

August

IBTM A

September

Chapter 
Leadership 
Summit

October

IMEX A

December

TERM ENDS



• Chapter Administrators
• Education
• Finance & Strategic 

Alliances
• Marketing & 

Communication
• Membership
• Office of the President

MPI COMMUNITY FORUMS



Mark Your Calendar!
Membership & Chapter Satisfaction Survey
• Open: Tuesday, June 30
• Close: Tuesday, July 21

Toolkits will be shared!

2026 ANNUAL SURVEY



Overall excellence award

Thursday, April 23, 10:00am CST

2  0  2  5



Chapters

FY2026 Chapter Metric Dashboard

• Will go live on February 1, 2026

• Anti-Human Trafficking Awareness Activity will be 
tracked

• Final day to report missing data and/or corrections 
for FY2025 is January 30



CHAPTER OPERATIONS TEAM

Angela Layton, 
CMP Fellow, CMM
alayton@mpi.org 

Regional Operations 
Manager

Marcelo DeOliveira
mdeoliveira@mpi.org
Regional Operations 

Manager

Federico Toja
ftoja@mpi.org

Director of Chapter
Operations - Europe, 

Japan and LATAM

Leslie Scantlebury
lscantlebury@mpi.org

Regional Operations 
Manager

mailto:alayton@mpi.org
mailto:mdeoliveira@mpi.org
mailto:ftoja@mpi.org
mailto:lscantlebury@mpi.org
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