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WELCOME!

BREAK OUT 
ROOMS WILL 

OPEN SHORTLY
 

This call will be recorded so that it can be shared with any 
board members not currently on the call today. Please 
keep microphone muted & use the chat for questions

1. Office of the President
2. Chapter Administrator
3. Marketing & Communications
4. Finance
5. Education
6. Membership

Presenter Notes
Presentation Notes
Here is a list of the breakout rooms for today’s Solution Room.  We will jump into the rooms shortly so hang tight.



TODAY’S 
AGENDA

This call will be recorded so that it can be shared with any 
board members not currently on the call today. Please 
keep microphone muted & use the chat for questions

• 2024 Volunteer Committees
• Bylaw & Policy Manuals
• Regionalization Project
• Fiscal Year Alignment Project
• Resources to Assist You
• Annual Awards
• Q&A

Presenter Notes
Presentation Notes
Before we open our breakout rooms, I am going to take a few minutes to share some updates on projects and programs designed to support you and your teams and recognize the amazing work you do each day.But first, I would like to introduce MPI’s Chief Brand Officer Drew Holmgreen for a few words.   Drew…



Drew Holmgreen, CED
Chief Brand Officer

Presenter Notes
Presentation Notes
Hello, Volunteer Chapter Leaders.As always, it’s great to see everyone. And, man, I hope the weather is great where ever you are today. Appears that, as of today here in Dallas, we will finally be easing into Fall. After the summer we’ve had, it is about time!Very excited to have all of you in this Solutions Room today. Okay, here we go!There is so much going on and WE want to make 100% certain that YOU are well informed going into the Fall.That’s why we host these Solutions Rooms. This is YOUR time to ask questions from OUR experts.In each room, you’ll find folks from MPI and members who serve as subject matter experts.Get your questions ready and speak up. Our team is here to help YOU!As you all should know by now, we are going full steam ahead on the regionalized leadership strategy and fiscal realignment.Just reinforcing the intent here – the regionalization strategy provides you with a Regional Council composed of peer leaders within your region to help consult and drive strategy and success at the local Chapter level.While the fiscal alignment helps ensure that MPI and our entire Chapter network are better organized operationally.If you have questions about either or both, feel free to tee them up in your Solutions Room. Or, reach out to your Chapter President, Chapter Admin or any of us here at MPI. Again, we are here to help you.�Tim is going to speak in a moment about volunteer opportunities at the MPI level and, among them, are those Regional Chair and Vice Chair leadership positions. I’m excited to see our candidates come forward and even more thrilled to see them in action with each of you.Okay, that’s enough from me. I’ll pass it on over to Tim Gunn, Director of Chapter Operations, and now THREE-MONTH veteran staff member!It’s actually more like three years and two months, but right now, he’s three-month Tim to me!



Committee Applications are Open!

New for 2024:
• Regional Council Chair/Vice Chair

o Deadline: Oct 27
• Task Force for Principles of 

Professionalism
o Deadline: Nov 5

You may participate on an 
international committee and as a 
chapter leader!

Questions: Tracy Levi tlevi@mpi.org

2024 VOLUNTEER COMMITTEES

Presenter Notes
Presentation Notes
TIM:Our 2024 MPI volunteer committee and task force application period is now open.  New for 2024 are the Regional Council Chair & Vice Chair roles.  You may want to encourage a past Chapter President or someone from your chapter who has a strategic mindset to apply. We also forming a task force for next year to review and make recommendations to enhance our Principles of Professionalism.  This is a short-term commitment so give it some thought.

mailto:tlevi@mpi.org


CHAPTER BYLAWS & POLICY MANUAL

Updated Editions
 

• Email to Office of President & Chapter Administrators
• CLRP  Office of President  Governance
• Governance and Nomination Committee will review, add Chapter specific 

Policies to template and send to Board for approval
• Must be submitted to MPI no later than May 1, 2024

What's Changed?
• Chapter Policy Manual organized for easier updates (Chapter specific 

Policies at end of document)
• Updated for Simplification in 2022 and Fiscal Year Alignment

Presenter Notes
Presentation Notes
TIM:The Chapter Operations Team recently sent communication to all Chapter Presidents and Admins regarding the adoption of our revised Chapter Bylaws and Chapter Policy Manuals.  These documents were revised to support our simplification that rolled out in 2022 and updates that were necessary for the new fiscal year alignment project.The Governance and Nomination Committee will begin the process soon and will then send the Chapter Policy Manual to all board members for approval.  We strongly encourage all board members to thoroughly read both documents.These documents will need to be submitted to the Chapter Operations Team no later than May 1, 2024.



REGIONALIZATION PROJECT

Status Update
 

• Applications are open for Regional Council Chair & Vice Chair.
• Each Chapter/Club will appoint one representative to serve on the 

Regional Council.
• The Chapter Board of Directors will submit name by December 1, 

2023 using the form on the CLRP in the Chapter Redesign section.

View the Updated FAQ
https://www.mpi.org/admin/chapter-documents/chapter-redesign

Presenter Notes
Presentation Notes
TIM: Our Regionalization Project is moving along well.  We are excited to see individuals from your chapter step up to help lead and support our Regional Councils.  Regional Councils will be working to support their chapters in growth, strategy, and synergy for your area.  One important step which was recently shared with the Presidents and Chapter Admins is for each chapter to appoint one person to the regional council.  The ideal person is your current Immediate Past President, a Past President from the last few years or someone who knows the region well and may have valuable connections to local industry professionals.  All Chapters need to submit one name that is approved by the Board of Directors before December 1, 2023.



FISCAL YEAR ALIGNMENT PROJECT

Status Update
 

• Each Chapter submitted one point of contact in late August.
• This person received a link from Lane Gorman Trubitt, LLC (NGT)  to 

submit documents using Suralink.
• Check your junk/spam folder
• Step 1 – submit list of documents noted on the FAQ
• Step 2 – submit July 1–December 31, 2023 financials by Feb 15, 2024

View the Updated FAQ
https://www.mpi.org/admin/chapter-documents/chapter-redesign

Presenter Notes
Presentation Notes
TIM:The Fiscal Year alignment project is also underway.  Each Chapter has submitted one person who will work with MPI”s Accounting Firm, NGT, to submit documents for the six month Short Year Tax Return.  This period runs from July 1 to December 31, 2023.  At this time the person who’s name the chapter submitted has received an email giving him/her access to our accounting firms secure online portal where documents detailed on the FAQ will be submitted.  



RESOURCES TO HELP YOU

• Chapter Leaders Newsletter
• Chapter Leader Resource Page 

(CLRP)
• Solution Room Calls
• Office Hour Call
• Chapter Operations Manager
• Chapter Administrator
• CMAC Connects

www.mpi.org/admin
To access the CLRP

Presenter Notes
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TIM

http://www.mpi.org/admin


Have a question on anything chapter related? Do you need some 
support to help you succeed?

Hop into our Zoom call at any point during the office hour to connect with an 
experienced Chapter Leader and Chapter Operations Team member.  Jump in 
for as long or short of a time as needed.

Nov 9 | Nov 22 | Dec 13
10-11 AM Central

Register Today!

OFFICE HOUR

Presenter Notes
Presentation Notes
TIM:



December 6
10-11 AM Central

Register Online!

SOLUTION ROOM WINTER 2023



RECOGNITION

Timeline for 2024
• Nominations close November 4
• Applications close December 10

Questions: RISEAwards@mpi.org

Presenter Notes
Presentation Notes
Award Categories for Community Achievement and Individual Achievement.Nominate some from your Chapter!  Challenge each committee to nominate at least one person and nominate YOUR chapter.



OVERALL EXCELLENCE AWARD

WEDNESDAY, OCTOBER 25
REGISTER ONLINE!

Presenter Notes
Presentation Notes
TIMThis is the most exciting time of the year when we get to recognize the chapters worldwide who excelled in their annual metrics goals during the 2022/2023 year.  Please be sure to invite your entire board to our October 25 webinar with MPI Senior Leadership and Leaders from our Board of Directors and Board of Trustees.  The link to register for October 25 is on the Chapter Leader Newsletter webpage.  Share it with everyone on your board and we look forward to seeing you there!



BREAKOUTS

Presidents Room – Liz Hogan, CMAC Chair/Past President North Florida Chapter & Tara Liaschenko, Facilitator

Chapter Administrator – Rick Weaver, Facilitator & Melissa Benowitz, Chapter Admin Potomac Chapter

Marketing & Communications – Cory Elford, Director of Marketing & Federico Toja, Director of Chapter Operations Europe

Finance & Sponsorships – Carolyn Browning/ Past President Westfield, Facilitator & Molly Johnson, CMAC/Past President 
Carolinas

Membership – Victoria Schaefer, Manager Membership Development & Steven Foster, Facilitator

Education –Tim Luepke, Director MPI Academy & Heather Hansen O'Neill, Facilitator/Past President Westfield

Presenter Notes
Presentation Notes
TIM: Now its time for our breakout sessions.   We have a team of subject matter experts waiting for you to join them. They will facilitate our 6 breakout sessions.  Pick your breakout from the buttons your Zoom navigation bar.  We will end the breakout rooms in approximately _________________ minutes.  Have fun and see you back here at the end of today’s Solution Room.



• Smart Monday Education, Oct 16
• Daily Keynotes, Oct 16-19
• MPI Booth

o Daily education
o Member reception
o Headshot station
o Video opportunities
o …and swag!

• MPI Foundation Rendezvous
at Drai’s, Oct 18

www.mpi.org/events/imex-america/networking-events

Presenter Notes
Presentation Notes
Welcome back! – I hope you enjoyed your breakout sessions and made some great connections.  Don’t forget your facilitators are available to support you further even after todays call. Since we are event professionals, we want to touch on where we can see you next at MPI events. Remember, you can always visit mpi.org/events for more details!�Starting with IMEX America and our daily activities:It starts with Smart Monday at IMEX on October 16th, where MPI and the MPI Academy powers a full day of educationThen throughout the show, you can enjoy daily keynotes also arranged by the MPI Academy, as well as education at our booth, located right next to the innovation hub.And finally, you cannot miss Rendezvous, benefiting the MPI Foundation. This event SOLD OUT last year, so make sure to get your tickets ASAP!  Check the URL above for a complete list of all networking events and RSVP online.



Presenter Notes
Presentation Notes
This coming March 3-5, 2024, we’re hosting our European Meetings and Events Conference in Luxembourg.The schedule at a glance and program will be posted soon and we anticipate registration will be live within the coming weeks.If you’ve never experienced EMEC before, think on it for 2024! And visit mpi.org/emec to register interest!



Presenter Notes
Presentation Notes
And finally, you absolutely need to get prepped and ready for WEC Louisville.For those of you who experienced WEC23 in the Mexican Caribbean, trust me, when I tell you that our events team is crafting an experience unique to anything you’ve ever witnessed at WEC. AS always, like EMEC, you each get a special Volunteer Chapter Leader rate and expect to see registration and more information hitting very, very soon. As in…watch your inboxes imminently! 



Q&A
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