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Special Events

Kristi Casey Sanders, CMM, CMP
Senior Director, Community Engagement, MPI
ksanders@mpi.org




What we'll cover today

 Planning post-COVID
essentials

* F2F/Digital/Hybrid
* Next Level Engagement

» Generating revenue
* Fundraising
« Sponsorship
* Pricing & timing
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SET INDIVIDUAL HI/LOW-BOYS (AKA 4- USE 1.5 METER/6-FT. TABLES WITH
TOPS OR CAFE-STYLE TABLES) SPACED ONE PERSON ON EITHER END
1.5 METERS/6 FEET APART

. & | R =
)
CREATE A U-SHAPE ARRANGEMENT WITH SUBDIVIDE A 1.5 METER/6-FT. TABLE
LEARNERS 1.5 METERS/6 FEET APART WITH PLEXIGLASS BETWEEN

LEARNERS
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The complexity
and cost of
hybrid
experiences
2pends on
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MPI WOMEN
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CHAPTER LEADERS

MEMBER-DRIVEN (CULTURAL, SOCIAL, POLITICAL)

SPECIAL INTEREST GROUPS
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E&@Lﬂ%@ Pool your resources with other chapters

MPI Big East Presents: A Road Less Traveled with
Michael Dominguez

Add to: Outlook | ICal | Google Calendar

18 June, 2020
5:00PM-6:15PM

Organizer
MPIGNY

MPI BIG EAST PRESENTS: A ROAD LESS TRAVELED WITH MICHAEL DOMINGUEZ
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Register Now



Activate Satellite Regions

1. Share the dream, identify potential
regional champions

2. Create the team, give them a

regular connection to the board AFTER S.O.S.

NETWORKING EVENT

3. Explain how volunteering will help SOUTH OF THE SKYWAY
the champions professionally & y
personally i y L\

4. Build the activity process, make it A / )
sustainable L\ AL
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What are you
doing to fundraise?




MEND

What do your
potential sponsors
have an appetite for?

How 'are you
taklng care of
ycur sponsors?

The key |s
customlzatlon
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event. Diversify revenues. Spread
out the opportunities.




The pricing formula

Start with the end in mind

Desired revenue = Number of people x Price of admission
Example
$15,000 = 375 ppl x $40/each
Or
€15.000 = (375 pax x €10/each) + €11.250 in sponsorships




Resources

* Virtual event design, “The New Normal” white paper, reopening guides:
https://www.mpi.org/tools/coronavirus

* The Event Marketer’'s Guide to Going Virtual: https://bit.ly/virtualeventmkir

* Tips for treating sponsors, virtual fundraising ideas, etc:
https://bit.ly/2020clt

« Budget & project management worksheets:
http://www.mpi.org/communities/administrative-planners

 Practical Guide to Meeting Planning: http://planyourmeetings.com
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