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CHAPTER OPERATIONS TEAM

Timothy Gunn Federico Toja Marcelo DeOliveira Angela Layton,
CMP Fellow, CMM
Vice President of Director of Chapter Regional Regional
Community Operations — Europe, Operations Operations Regional
Japan and Latam Manager Manager Operations

Manager



MEMBER ENGAGEMENT TEAM

Christine Richards Teresa Sauceda  Marlene Jackson Mark Killgore Jazzlynn Garrett
Manager, Membership Member Member Member Member
Development Engagement Rep Engagement Rep Engagement Rep Engagement Rep

U\
Contact Info by Chapter for
Chapter Ops & Membership Teams




REGIONAL COUNCILS

Pacific US Canada Northeast US
CHAIR | Lauren Siring, MPI CHAIR  Wentworth Willock, MPI CHAIR | Anthony Molino, MPI New
Sacramento/Sierra Nevada Toronto Chapter Jersey Chapter
Chapter
R VICE CHAIR  Ryan Young, MPI Ottawa VICE CHAIR | David Hughes, MPI Greater
VICE CHAIR | Bryan Quinan, MPI Chapter New York Chapter
Southern California Chapter

Southwest US Midwest US Southeast US
CHAIR Paige Mejia, MPI DFW CHAIR | Whitney Bulter, MPI Kansas CHAIR Liz Hogan, MPI North Florida
Chapter City Chapter Chapter
VICE CHAIR  Terri Rickard, MPI Arizona VICE CHAIR | Jenn Morden, MPI Michigan VICE CHAIR  Charlene Liu, MPI Tampa Bay
Sunbelt Chapter Chapter Chapter
EMEA & APAC LATAM
CHAIR | Suzanne Medcalf, MPl UK & CHAIR Humberto Garcia, MPI Caribe
Ireland Chapter Mexicano Chapter
VICE CHAIR | Marjolein Blok-Dignum, MPI VICE CHAIR Rafa Hernandez, MPIl Mexico =
Netherlands Chapter Chapter ‘ S
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THE COMMUNITY EXPERIENCE

To see all documents and ¢

user manuals pertaining to this project.

28+ Chapters on Global
account

User Guide for Chapters
— version 2

User Guide for Chapters
— Attendee Hub

Best Practices in CLN
Future enhancements™ -



THE COMMUNITY EXPERIENCE @ \r1

Rebates moved to Quarterly payments

Payment Schedule:

Month 1 Month 2 Month 3 Rebate Payment
December January February March

March April May June

June July August September
September October November December

See document titled
'.:_‘ “MPI Quarterly Rebate Payment Adjustment” N 3
O



THE COMMUNITY EXPERIENCE @Vl

Business Service Package

* Bundles all services needed to run a chapter
iInto one package.

» Rates are determined based on Chapter Metric
Dashboard, Net Non-Student Membership
August annually.



Training & Resources



TRAINING & RESOURCES

 All Hands Calls

* QuickBooks Online Training

» Chapter Leaders Forum @ IMEX
» Chapter Leader Lounge @ WEC



TRAINING & RESOURCES

« Succession Planning and Nomination Process Videos will
help refresh your memory on the necessary steps and dates to
ensure a smooth selection of your 2027 Board

« EDI Training Modules bring ideas and topics to consider
implementing at your upcoming chapter events.



TRAINING & RESOURCES @ NP1

* Chapter Leader
Resource Page
o Explore
o Best Practice Sharing

MPI Volunteer Chapter
Leader Communities

o Avallable to all current
Volunteer Chapter Leaders

o Ask questions or seek

* Chapter Leader guidance from other
Newsletter leaders
o Latest news and

information Join your fellow
chapter leaders online
o Copy and paste content




BOARD SLATE DEVELOPMENT

« Governance
& Nominating
Committee
meets

-

& e

* Informational
volunteer
event

-

« Call for
\olunteers

i

-

* Review
Applications
* Interview

‘.,

« Present slate
to Board

o JUNe

o

* 30-day
contest
period by

member

\

"« Submit slate
to MPI

- ITIE
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REMINDERS




WEC CHAPTER CHALLENGE

To Be Eligible to Enter:

» Chapters must have WEC San Antonio listed on their
events page to be eligible to participate (1 ticket)

Increase Your Chances of Winning:

» Chapter Communications: 1 ticket for each WEC San
Antonio promotion
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* In-person at Chapter Events: 1 ticket for each form of "'.4"}‘1};'?}35{*'
promotion done in a different method at a Chapter
event

Ticket Multiplier:
» Personalized Chapter video(s): 5 tickets per video
created and posted promoting WEC San Antonio

*See the WEC 2026 Chapter Challenge Toolkit for complete
rules

Submit your Promotion!




WEC ACTIVITIES @wl

Chapter Leader Welcome  Chapter Leader Lounge

Reception « Wednesday and Thursday
* Tuesday, June 2
* 3:00pm—4:00pm President's Dinner

 Wednesday, June 3
¢ 6:45pm-9:00pm
 FY2026 Chapter President®

* No substitutions or transfers permittéa:
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LOOKING AHEAD




LOOKING AHEAD

Date Event

June 28 Final date to send FY2027 Chapter Board Slates to membership
for approval

August 1 FY2027 Chapter Board Slates submitted to MPI

September Rate set for your 2027 Business Service Package fee

September 10 Chapter Leadership Summit (CLS)

September 14 - 16
September — November

December 1

theEVENT (Canada)
Chapter Annual Retreats

FY2027 Compliance Documents submitted to MPI
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