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Do you have what it takes to become an MPI Verified Facilitator?
Overview
The role of a MPI Verified Facilitator goes far beyond the basic fundamentals of facilitation experience and requires a unique additional perspective of having come from being an MPI member and, more importantly, having held a leadership role.
MPI Verified Facilitators are required to have a comprehensive understanding of and be well-versed in MPI’s overall global objectives for its Chapters and the global brand while bringing an effective and proven facilitation and training skill set to this role. 
The MPI Facilitator and Chapter Training Committee (FACT), Chapter Member Advisory 
Council (CMAC) and their subcommittees have worked to better define our MPI Verified Facilitator program to be a more streamlined process from initial application to post-retreat review. MPI Verified Facilitators are a small pool of facilitators that will be the SOLE options for ALL MPI Chapters. MPI Verified Facilitators are required to have a satisfaction score of 3.75% or higher from Chapter retreat feedback surveys annually. This ongoing evaluation ensures Chapters are receiving the best of the best from this required program commitment. 
All Chapters are REQUIRED to utilize a MPI Verified Facilitator during annual retreats, and it is recommended to utilize them for mid-year retreats. 
If you think you have what it takes to become an MPI Verified Facilitator and meet the criteria below, we want to meet you!

Step 1: Who We’re Looking For
All candidates are required to be a current MPI member for 3+ years and have held a leadership position on an MPI Chapter Board of Directors or Global Volunteer Committee. We recognize these skills are truly what makes Chapters successful when leading them through their strategic planning and goals year over year. 
Candidate must possess an understanding of:
· Governance, including Bylaws, Policies and Procedures, and Robert’s Rules of Order 
· Chapter Leadership Experience 
· Clear Communication & Listening Skills 
· Presentation, Training and Facilitation Skills
· Financial Management Expertise
· Business Plan Development 
· Conflict Resolution 
· Unbiased Objectivity 
· Time / Agenda Management 
· Team Building
· Ability to Engage the Audience 
· Supportive of MPI

Roles & Responsibilities include:
· Facilitate the development of:
· Chapter Business Plan
· Comprehensive Annual Budget
· 18-24 month Chapter Event Calendar
· Succession Planning Pipeline Goals for subsequent 2-3 years of Chapter 
· leadership
· Planning Chapter Retreats
· Proper pre-planning to support a strategic retreat outcome
· Provide an engaging environment to effectively promote participation from all 
departments
· Board Member awareness
· Ensure outcomes, actions, and questions are properly recorded and actioned, 	       and appropriately resolved afterwards

Step 2: Apply
CLICK THIS LINK TO APPLY: Chapter Facilitator Application
Additional guidelines for application consideration: 
· Must be a MPI Member in good standing for 3+ years
· Facilitators MUST align fees within accepted levels but may negotiate rate/fees based on expectations defined by both the Chapter and the Facilitator.
· All compensation conversations between Chapter and Facilitator are confidential and up to both parties to support final outcomes. 
· BONUS: Multilingual candidates are strongly encouraged as we will be working with supporting ALL our Global Chapters with this Chapter Facilitator Program.

Step 3: Process & Timeline
o  Applications accepted February 9-20, 2026
· Applications will be reviewed for criteria specifications as outlined above. Candidates who have met all requirements will be submitted for the interview process by the Chapter Member Advisory Committee (CMAC).
· February 23 – March 6, 2026 – Candidate interviews 
· Applicant status notification by March 13, 2026
· Additional processes and deadlines will be shared as the interview process commences.



Step 4: I’m Accepted – Now What?
Once accepted, an onboarding plan will be developed.
· FACT Committee will organize 2-4 pre and post season calls for active Facilitators. These calls are designed to offer a forum to discuss retreat strategy, goals and outcomes for Global and Chapters based on current climate in the marketplace. Tips, tools and ideas for both in person and virtual retreats will be shared by all to hear how Chapters are doing and what has been some best practices for engagement. 
· Facilitators accepted into the program will be required to shadow one or more retreats with current active facilitators. At this time, all travel associated with shadow opportunities will be the responsibility of the incoming new facilitator. Current facilitators will work with the Chapter for possible absorption of on-the-ground costs while attending the retreat. 
· CLS/WEC meet ups - both virtual and in person whenever possible to help use the   
power of sharing ideas and an opportunity to be introduced to Chapter Leaders    
looking to plan their year as President.
· The list of MPI Verified Facilitators will be included in the MPI Verified Facilitator Catalog on the MPI Chapter Leader Resource Page with visibility to ALL MPI Chapter Leaders. 
· Chapters will be encouraged to interview a minimum of two (2) MPI-verified Chapter Facilitators when going to RFP.
· Following each retreat, a Facilitator Survey will be completed by all retreat attendees. An MPI-verified Chapter Facilitator must maintain a 3.75% overall average score or higher to remain in the program. Should a score fall below the required minimum, there will be an inquiry with the chairs of both the CMAC and FACT committees to pursue next steps as needed. 
· Facilitators must agree to Facilitation review process as well as hiatus & re-entry protocols, Chapter exit process should one or both parties no longer wish to work with one another, and formal “back-up” process should a Facilitator not be able to attend a retreat.
· Facilitators will be asked to facilitate sessions in the Chapter Leaders Lounge at WEC. This is a great opportunity to network with chapter leadership.
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