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2027 Application Guide
Thank you for your interest in joining the Board of Directors.
All applicants must be members in good standing with the chapter. Consideration will be given to
applicants who have served in other leadership positions within MPIGNY or other Boards of Directors.
After reviewing the details below, please click here to complete the application online.
Deadline to submit applications is Thursday, June 18, 2026. The MPIGNY Nominations Committee will
be in touch with all applicants in May to set up an interview.
TIMELINE
                                   Applications Now Open
Applications Close
Interviews

June 18, 2026
June 18 – June 26, 2026
Slate Announced
Term
July 1, 2026
January 1 - December 31, 2027
OPEN POSITIONS
All positions are one-year terms 


EXECUTIVE COMMITTEE
DIRECTORS
•
•
•
•
President - Elect
•
•
•
•
•
•
•
•
•
•
•
•
Auction
Vice President, Education
Vice President, Finance
Vice President, Marketing &
Communications
Vice President, Membership
Vice President, Special Events
Communications
Corporate Social Responsibility (CSR)
Diversity, Equity & Inclusion
Education
•
•
Golf
Leadership Development
Marketing
Member Engagement
Member Recognition
Networking
Partnerships
You will find Position Descriptions to share with your references in this packet.
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SAMPLE APPLICATION
*
*
*
*
First Name
Last Name
Email Address
MPI Member ID #
If you do not remember your Member ID go to the MPIGNY website, click "Login" in the upper right
hand corner, then click "Account Settings" then "Membership & Billing"
*
*
*
*
Company
Mobile
MPIGNY Member Since
Membership Category
•
•
•
Planner
Supplier
Student
BOARD OF DIRECTORS POSITIONS
All positions are one-year terms. 
Next to the positions for which you wish to be considered, please check the box to indicate your first,
second, and third choices as appropriate.
Note: Every effort will be made to accommodate your preferences; however, the nominating
committee reserves the right to assign you to an alternate position based on all applications received.


EXECUTIVE COMMITTEE
•
•
•
•
•
•
President - Elect
Vice President, Education
Vice President, Finance
Vice President, Marketing & Communications
Vice President, Membership
Vice President, Special Events
DIRECTORS
•
•
•
•
•
•
•
•
•
•
•
•
Auction
Communications
Corporate Social Responsibility (CSR)
Equity, Diversity & Inclusion
Education
Golf
Leadership Development
Marketing
Member Engagement
Member Recognition
Networking
Partnerships
[image: ]

[bookmark: br3] 
Essay Questions:
*
What do you think are the most important goals of MPIGNY, now and for the future?
*
Summarize your single best contribution as an MPI member to the Greater NY chapter or another
MPI chapter with which you have been involved.
Please share any other information that you believe may help the Nominating Committee determine
your qualifications for the position for which you are applying.
References:
Please provide us with the names, company affiliation, phone number and email address of two
references who can attest to your leadership capabilities. At least one must be a member of MPI.
*
Reference 1
Name
Company
Phone #
Email Address
*
Reference 2
Name
Company
Phone #
Email Address
GENERAL RESPONSIBILITIES OF BOARD MEMBERS:
•
•
•
•
•
Attend monthly board meetings.
Oversee submission of monthly status reports for assigned committees.
Attend two Board of Directors Retreats taking place in Spring and Winter each year.
Attend MPIGNY monthly events and committee meetings.
If selected, represent Greater New York at the MPI Chapter Leadership Summit (CLS).
*
This document will verify that I am familiar with the current job descriptions and requirements to
serve on the MPIGNY Board of Directors. If elected, I have the professional and personal support
necessary to allow me to serve in this capacity, and I am willing to devote the time and energy to fulfill
this office for the term applicable.
*
*
Applicant Signature
Today's Date
For additional information or questions regarding the application process, please contact Elizabeth
Pike, Association Executive at 248-957-1674 or by email at epike@mpigny.org
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MPIGNY BOARD OF DIRECTORS
Leadership Process Guides (LPG’s)
OFFICERS
Officer positions (one-year terms) are open to any member who has served a minimum of one year as a Director, except
for President, who is qualified after serving two years on the board, at least one of which was as President-Elect.
LEADERSHIP ROLE: President-Elect
PURPOSE:
Manage and supervise the Chapter’s Leadership Development team so that the strategic objectives found within the
Chapter’s long-term strategic plan and dashboard metrics (if applicable), focusing on the volunteer experience, are
realized.
RESPONSIBILITIES:
●
●
●
Serve as a member of the Finance/Budget Committee
Serve as a voting member of the Nominating Committee
Act as guardian of the Chapter’s Leadership & Committee Process Guides to ensure they are up to date and
relevant to meeting operational needs.
●
●
●
Serve as a voting member of both the Board of Directors and Executive Committee
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Executive Committee, Board of
Directors, Committee Co-Chairs/Chairs & Committee members within their cluster (to include succession
planning for all positions)
●
●
●
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
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OFFICERS
Officer positions (one-year terms) are open to any member who has served a minimum of one year as a Director, except
for President, who is qualified after serving two years on the board, at least one of which was as President-Elect.
LEADERSHIP ROLE: Vice President, Marketing & Communications
PURPOSE:
Manage and supervise, with the assistance of all committees and Directors, all internal/external communications of the
chapter to include but not be limited to the chapter newsletter, event marketing, social media marketing, the chapter
website, and the membership directory. Supervise Director of Communications to ensure all objectives of the
strategic/business plan and dashboard metrics are met. Act as coach, advisor and counselor to the leadership team and
committee chairs.
RESPONSIBILITIES:
●
●
●
Adhere to and maintain all MPI brand standards
Elevate the perception of MPIGNY as thought leaders within the meetings & events industry.
Establish an integrated & professional strategy with measurable objectives that generate interest, awareness,
and response from and within our target market.
●
Continually monitor results of communications effectiveness and make necessary course corrections to ensure
objectives are being achieved.
●
●
Serve as a voting member of both the Board of Directors and Executive Committee
Attend both Annual Planning & Mid-Year Chapter leadership retreats
●
Work with Leadership Development to identify, recruit, train, coach & mentor Directors, Committee Co-
Chairs/Chairs & Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
●
Be prepared (if asked by MPI HQ) to attend the annual MPI Chapter Business Summit to represent the Chapter.
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OFFICERS
Officer positions (one-year terms) are open to any member who has served a minimum of one year as a Director, except
for President, who is qualified after serving two years on the board, at least one of which was as President-Elect.
LEADERSHIP ROLE: Vice President, Education
PURPOSE:
Develop, with the assistance of the President-Elect, President, and Director of Professional Development, the annual
education plan in accordance with principles from MPI. Supervise Director of Professional Development to ensure all
objectives of the strategic/business plan and dashboard metrics are met. Act as coach, advisor and counselor to the
leadership team and committee chairs.
RESPONSIBILITIES:
●
●
●
Produce unique educational experiences that enhance effectiveness for meeting professionals.
Improve the quality of education and ensure the value proposition meets the needs of our members.
Ensure development & execution of chapter educational programming as identified in each fiscal year’s Business
Plan.
●
●
●
●
Develop a complete understanding of MPI HQ’s “Education Reinvestment Program” and ensure adherence to it.
Serve as a voting member of both the Board of Directors and Executive Committee
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Executive Committee & Board of
Directors, Committee Co-Chairs/Chairs & Committee members within their cluster (to include succession
planning for all positions)
●
●
●
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
Be prepared (if asked by MPI HQ) to attend the annual MPI Chapter Business Summit to represent the Chapter.
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OFFICERS
Officer positions (one-year terms) are open to any member who has served a minimum of one year as a Director, except
for President, who is qualified after serving two years on the board, at least one of which was as President-Elect.
LEADERSHIP ROLE: Vice President, Membership
PURPOSE:
Oversee all membership-related activities of the Chapter for both new and existing members. Ensure that the membership
cluster is focused on the "Three R's - Recruitment, Retention & Recognition." Supervise Director, Membership to ensure
all objectives of the strategic/business plan and dashboard metrics are met. Act as coach, advisor and counselor to the
leadership team and committee chairs.
RESPONSIBILITIES:
●
Create an environment through which members feel they are part of a community as well as have a voice in
shaping that community.
●
Provide members with tools that enable them to enhance their value within their organizations and as industry
professionals.
●
●
Implement separate & effective member recruitment, retention & recognition strategies
Execute monthly download of membership statistics from MPI HQ and report current statistics to the Board of
Directors on a monthly basis. Distribute these downloaded monthly reports Director, Membership, Leadership
Development (for active member recruitment) and Communications (for updating local membership online
database).
●
●
●
Serve as a voting member of both the Board of Directors and Executive Committee
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Executive Committee & Board of
Directors, Committee Co-Chairs/Chairs & Committee members within their cluster (to include succession
planning for all positions)
●
●
●
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
Be prepared (if asked by MPI HQ) to attend the annual MPI Chapter Business Summit to represent the Chapter.
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OFFICERS
Officer positions (one-year terms) are open to any member who has served a minimum of one year as a Director, except
for President, who is qualified after serving two years on the board, at least one of which was as President-Elect.
LEADERSHIP ROLE: VP Special Events (Networking, Golf, Fundraising)
PURPOSE:
Oversee the strategic development of the association’s annual fundraising-related activities. Supervise Director, Golf,
Director, Annual Fundraising Event and Director, Networking to ensure all objectives of the strategic/business plan and
dashboard metrics are met. Act as coach, advisor and counselor to the leadership team and committee chairs.
RESPONSIBILITIES:
●
●
Adhere to annual budget revenue requirements for fund raising.
Produce unique fundraising/networking experiences that provide enhanced opportunities for member
engagement.
●
●
●
Serve as a voting member of both the Board of Directors and Executive Committee
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Directors, Committee Co-
Chairs/Chairs & Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
●
Be prepared (if asked by MPI HQ) to attend the annual MPI Chapter Business Summit to represent the Chapter.
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Fundraising
PURPOSE:
Oversee the strategic development of the association’s annual fundraiser. Ensure all objectives of the strategic/business
plan and dashboard metrics are met. Act as coach, advisor and counselor to the leadership team and committee chairs.
RESPONSIBILITIES:
●
●
Adhere to annual budget revenue requirements for fundraising.
Produce a unique fundraising/networking experience that provides enhanced opportunities for member
engagement.
●
●
●
Serve as a voting member of both the Board of Directors
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Directors, Committee Co-
Chairs/Chairs & Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
●
Be prepared (if asked by MPI HQ) to attend the annual MPI Chapter Business Summit to represent the Chapter.
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director of Marketing
Purpose:
Supervise the Marketing committee Chairs and Co-Chairs to ensure all objectives of the strategic/business plan and
dashboard metrics are met. Act as coach, advisor, and counselor to the committee chairs.
Responsibilities:
●
In tandem with VP and Communications Director, oversee Marketing and Social Media Strategy and Committee
Members
○
Content: Promote membership/volunteer engagement, share ideas and content from thought leaders &
original brand content.
○
○
Oversee the Marketing forms that are submitted from each committee for events on a regular basis.
Work with Naylor to edit, draft content for and publish the monthly chapter newsletter “The Buzz”.
Liaise with OOP, external vendors, and other committee members to create and/ or manage content.
Assist management with oversite of the Marketing Events Calendar and key launch dates for all emails,
posts etc.
○
●
Serve as a voting member of the Board of Directors
○
Attend both Annual Planning & Mid-Year Chapter leadership retreats
○
Attend monthly board meetings
●
●
●
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Communications
PURPOSE:
Supervise the Communications committee Chairs and Co-Chairs to ensure all objectives of the strategic/business plan
and dashboard metrics are met. Act as coach, advisor, and counselor to the committee chairs.
RESPONSIBILITIES:
●
●
Serve as a voting member of the Board of Directors
Oversee all chapter marketing on Social Media, including scheduling and execution, on all currently used
platforms including, but not limited to Face Book and LinkedIn.
●
●
Work closely with Graphics Designer to ensure all needed collateral is ready on time and is in accordance with
brand standards.
Collaborate with other committee members and management to ensure that messaging and design on Social
Media are in alignment with other platforms including website, emails and newsletters.
Act as advisor on best practices for Social Media strategies and execution.
Attend both Annual Planning & Mid-Year Chapter leadership retreats.
Attend monthly Board meetings
Work with Leadership Development to identify, recruit, train, coach & mentor Committee Co-Chairs/Chairs &
Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
●
●
●
●
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director of Corporate Social Responsibility (CSR)
PURPOSE:
Corporate Social Responsibility (CSR) is the responsibility of an organization for the impacts of its decisions and activities
on society, the environment and its own prosperity, known as the “triple bottom line” of people, planet, and profit. Not
only do responsible, sustainable, and transparent approaches help build brand and reputation, they help strengthen the
community and therefore the marketplace. A solid business plan, embedded into the business culture, reflecting
organizational values and objectives through strategic CSR application, will help to build a sustainable and profitable
future for all. MPI realizes that CSR is important to remain sustainable. Strong communities support strong
organizations; the reverse is also true. As a global organization, we will look for global strategies that have local
relevance. MPI encourages our community to read Our Common Vision, our first Communication on Progress to
support our commitment to the UN Global Compact.
RESPONSIBILITIES:
●
●
●
Report to and support the Office of the President with potential charitable initiatives
Identify an organization with a link to the industry to partner with and give back
Combine CSR event with existing calendar event to tie CSR goals with Education and ability to collaborate with
another association organization
●
Collect testimonials/video clips from event(s) to post on website/social media/press release to collaborate with
the Chapter communications strategy
●
●
●
●
●
Identify a long-term relationship with a local organization or agency to foster potential future collaboration
Serve as a voting member of the Board of Directors
Attend both Annual Planning & Mid-Year Chapter leadership retreats.
Attend monthly Board meetings
Work with Leadership Development to identify, recruit, train, coach & mentor Committee Co-Chairs/Chairs &
Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Diversity, Equity & Inclusion
Purpose:
To lead The Diversity & Inclusion Committee in their mission as they champion developing diverse educational content,
host forums that tackle pertinent issues & create pathways of inclusion in which everyone can thrive.
Director-Diversity, Equity, and Inclusion reports to the Immediate Past President and works in tandem with and
alongside the Director-CSR, Director-Leadership Development and Office of the President.
Main responsibilities:
●
●
●
●
Lead the DEI Committee and its chairs
Liaise between the Board of Directors and DEI Committee
Work with the board to develop and evolve the chapter’s DEI mission and action statements
Work with other board members and their committees to ensure their activities (e.g. education, networking,
fundraising) uphold the chapter’s DEI standards (e.g. DEI checklist)
●
Empower the DEI committee to create, cultivate and cull DEI content for Marketing & Communications (e.g.
social media, blog), our own platforms (e.g. Collective Cultural Experience)
Co-lead Diverse Supplier Network initiative with committee chair
Together with the Board and the DEI Committee, create a DEI Checklist for chapter events and an Allyship
Attestation for speakers; this will be a living document that can evolve as needed (reviewed bi-annually at board
retreats)
●
●
●
●
Liaise with IPP and Director-Leadership Development to create a DEI education programme for board members
Organize member-focused DEI roundtables/focus groups/office hours/town halls to ensure we are serving the
entire MPI Greater New York Community
●
●
●
Serve as a voting member of the Board of Directors
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Directors, Committee Co-
Chairs/Chairs & Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
●
Be prepared (if asked by MPI HQ) to attend the annual MPI Chapter Business Summit to represent the Chapter.
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Education
PURPOSE:
Work in concert with the Vice President, Education to develop the Chapter’s educational plan. Supervise the
professional development chairs and committees to ensure all objectives of the strategic/business plan and dashboard
metrics are met. Act as coach, advisor and counselor to the committee chairs and provide them the tools they need to
be successful in their position.
RESPONSIBILITIES:
●
Ensure that Chapter Bylaws educational components are adhered to (a minimum of six (6) education meetings
annually.)
●
●
●
●
Develop a complete understanding of MPI HQ’s “Education Reinvestment Program” and ensure adherence to it.
Serve as a voting member of the Board of Directors
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Directors, Committee Co-
Chairs/Chairs & Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Partnerships
PURPOSE:
Manage and supervise chapter financial funds and records with support of the Executive Director. Manage and lead all
sponsorship efforts. Act as coach, advisor and counselor to the leadership team and committee chairs.
RESPONSIBILITIES:
●
●
●
●
Chairs the Budget Committee & Partnerships Committee
Commit to regular monitoring and evaluation of our financial position.
Establish accurate forecasting and budgeting procedures to ensure that we remain fiscally solvent.
Assumes responsibility for all Chapter bank accounts, operating funds, and investments (working closely with
Executive Director and Chapter Accountant)
●
Solicits and secures all partnership opportunities for the chapter, both in-kind and cash. With the assistance of
the Partnership Committee, ensures that sponsor benefits are delivered by chapter within the promised time
frame.
●
●
●
Serve as a voting member of the Board of Directors
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Executive Committee, Board of
Directors, Committee Co-Chairs/Chairs & Committee members within their cluster (to include succession
planning for all positions)
●
●
●
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
Be prepared (if asked by MPI HQ) to attend the annual MPI Chapter Business Summit to represent the Chapter.
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Golf
PURPOSE:
Oversee the strategic development of the association’s annual golf outing. Ensure all objectives of the
strategic/business plan and dashboard metrics are met. Act as coach, advisor and counselor to the leadership team and
committee chairs.
RESPONSIBILITIES:
●
●
●
●
●
Adhere to annual budget revenue requirements for fund raising.
Produce an annual golf outing that provides enhanced opportunities for member engagement.
Serve as a voting member of the Board of Directors
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Directors, Committee Co-
Chairs/Chairs & Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
●
Be prepared (if asked by MPI HQ) to attend the annual MPI Chapter Business Summit to represent the Chapter.


[bookmark: br17] 
DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Leadership Development
PURPOSE:
Work in concert with the President-Elect to develop the Chapter’s active member experience plan. Act as active member
Human Resources manager for the Chapter to identify and develop future leaders. Supervise Leadership Development
Committee Chair to ensure all objectives of the strategic /business plan are met. Act as coach, advisor and counselor to
the committee chairs and coordinators.
RESPONSIBILITIES:
●
●
●
Consistently ensure opportunities are available which allow active members to contribute and believe they are
making a difference.
Dedicating the necessary resources toward proper training, development, recognition, and transition of our
active member leaders.
Develop pathways for which active members and their organizations benefit from their involvement and are
able to give back to the industry.
●
●
●
●
●
●
Report monthly to the Board of Directors the most current active member statistics.
Develop and execute a Board development training exercise for the Board of Directors at each Board meeting.
Serve as a voting member of the Nominating Committee
Ensure a process is implemented for annual recognition of active members.
Execute annual review and modification (as needed) of Chapter LPG’s and CPG’s is completed.
Ensure proper training occurs for all Executive Committee and Board of Directors members on Chapter LPG’s
and CPG’s.
●
●
●
●
●
●
●
Serve as a voting member of both the Board of Directors
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with the Board of Directors to identify, recruit, train, coach & mentor Directors, Committee Co-Chairs/Chairs
& Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Membership Engagement
PURPOSE:
Work in concert with the Vice President, Membership to develop the Chapter’s member recruitment & retention plan.
Supervise the recruitment & retention chairs and committees to ensure all objectives of the strategic/business plan and
dashboard metrics are met. Act as coach, advisor and counselor to the committee chairs and provide them the tools
they need to be successful in their position.
RESPONSIBILITIES:
●
●
Create and execute programs to recruit new members and retain existing members.
Ensure that the Net Member Growth goal identified in the dashboard metrics is realized (focus on both
recruitment of new members and retention of current members).
●
Analyze monthly membership reports from HQ received from Vice President, Membership for use in developing
membership recruitment & retention strategies.
●
●
●
Serve as a voting member of both the Board of Directors
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Directors, Committee Co-
Chairs/Chairs & Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Membership Recognition
PURPOSE:
Work in concert with the Vice President, Membership to develop the Chapter’s member recognition program. Supervise
the recognition committee to ensure all objectives of the strategic/business plan and dashboard metrics are met. Act as
coach, advisor and counselor to the committee chairs and provide them the tools they need to be successful in their
position.
RESPONSIBILITIES:
●
●
●
Create and execute Membership Recognition program for full calendar year.
Create and execute Annual Genies/Awards program.
Act as liaison to Communications & Marketing committee to ensure all member related messaging is being
executed on our existing channels/email.
●
●
●
Serve as a voting member of both the Board of Directors
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Directors, Committee Co-
Chairs/Chairs & Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
●
●
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DIRECTORS
Director positions are open to those members who have been active on MPIGNY Committees. Beginning January 1 of
each year.
LEADERSHIP ROLE: Director, Networking
PURPOSE:
Oversee the strategic development of the association’s networking events including socials, After Six Mix and holiday
party (alternates responsibility with HSMAIGNY). Ensure all objectives of the strategic/business plan and dashboard
metrics are met. Act as coach, advisor and counselor to the leadership team and committee chairs.
RESPONSIBILITIES:
●
●
●
●
●
Adhere to annual budget revenue requirements for fund raising.
Produce unique networking experiences that provide enhanced opportunities for member engagement.
Serve as a voting member of both the Board of Directors and Executive Committee
Attend both Annual Planning & Mid-Year Chapter leadership retreats
Work with Leadership Development to identify, recruit, train, coach & mentor Directors, Committee Co-
Chairs/Chairs & Committee members within their cluster (to include succession planning for all positions)
Ensure adherence to Chapter Bylaws, Leadership & Committee Process Guides & Chapter Leadership Plan
Support and defend policies and programs adopted by the Board of Directors
●
●
●
Commit to supporting board member transition process as identified in the Chapter’s Succession Planning
Toolkit
●
Be prepared (if asked by MPI HQ) to attend the annual MPI Chapter Business Summit to represent the Chapter.
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