Leadership: The Role of Hosts
by Robbie Samuels, Professional Speaker | Podcast Host | Coach
Leadership is not limited to those at the front of the room; it’s possible to step up
into informal leadership roles by having a host mindset even when you have no
formal connection to the event. Doing so evolves your participation from passive
to active and increases your visibility and value within your network.
Where do you start?
The fastest way to becoming known in a new space is to attend events regularly.
Sporadic attendance will leave you feeling like you need to keep starting from
scratch when meeting people at these events. For monthly meetings, go at least 3
times in a row and make a concerted effort to meet the host organization’s
leadership. For conferences, this means committing to attending several years in a
row before deciding, “Whether it’s worth it.”
Benefits of Being a Regular
Showing up consistently and participating actively will help you become better
known by other regular participants and familiar to the organizers. Once you’ve
established rapport with the organizers and other regular participants, they will be
more willing and able to help introduce you to the people in the room you have
not yet met. They will know more about you and your goals, which may lead
them to make important introductions on your behalf without any prompting.
You can see how having a team of people aware of your goals and helping you
make connections would make these events feel much more effective than the
ones where you barely know a soul. All it takes is showing up consistently,
demonstrating the type of interaction you want by being warm and friendly, and
having a clear sense of purpose.
Be a Host
Having committed to becoming a regular participant, there are other steps you
can take to become well known and appreciated in a room. You step into the
role of a host. I don’t mean you need to start hosting your own events, although
that is a very good idea. I mean stepping up into a host role at any event where
you are a regular participant.
Hosts help other people in the
room connect with each other.
This means you actively make introductions between people who might have
something in common and even between two strangers sitting near each other in
a breakout session. (They might end up finding something in common after all.)
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When you are in one of those tight networking circles, you are aware of the
people trying to find their way in—and you make space for them or wave them in.
Then you make them feel welcome by letting them know what your group has
been discussing.
Hosts keep an eye out for newcomers
who are clinging to the sides of the room.
I don’t suggest first-time participants approach wallflowers since it’s difficult to
wrap up a conversation gracefully when neither person can make introductions.
For regulars, saying hello to wallflowers is an excellent plan. You won’t feel stuck
at the end of the conversation because you know lots of other people in the
room and can always wrap up the conversation by making an introduction.
You can also wave over anyone standing nearby and include them in your chat,
then step away once the two people are engaged in conversation. As a long-time
participant, you have a lot more comfort in the room than the first-time
participant standing by the wall. As a host, you can help first-time participants feel
more connected and engaged.
Not All Wallflowers
While we’re on the topic of wallflowers, I want to remind you that just because
someone is a first-time participant and standing by the edge of the room, it
doesn’t mean they are new to your field. They may be very experienced, but they
haven’t been to this particular event and are feeling a bit unsure of how to break
into the vibrant conversations happening all around them.
I ventured over to someone standing by themselves at a conference, and the firsttime participant I met was the CEO of the newest corporate sponsor for the
event. We chatted for a few minutes, he joined me for lunch, and later in the day I
was able to introduce him to a board member for the association. The sponsor
felt welcomed and was enthusiastic about returning the following year. I wasn’t
officially connected to the association, just a regular participant who noticed the
CEO standing by himself.
Hosts are great listeners who focus
their energy on the other person and
become sought-after company.
Host a Table at Lunch
One opportunity to host is during lunch; instead of sitting with someone you
know very well, sit at an empty table. Then make eye contact with people as they
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are wandering around clearly looking for a place to sit. Wave them over with a
smile. Continue to do this until you’ve filled most of your table.
By then, the people who came over will be deep in conversation, and you’ll be
credited for any connections that take place over lunch. When these participants
see you later in the hallway, they will go out of their way to welcome you into
their tight networking circle.
Host a Private Dinner
Introverts in particular would benefit from hosting a private dinner during a
conference. Convening people and being a host allows you to have smaller group
and one-on-one connections. The pressure is not on you. Once you bring people
together, they are excited to be with each other and find shared interests. You
get the benefit of being recognized as the connector, without having to know
everyone’s life story at the table. Set up this dinner in advance by making a
reservation at a nearby restaurant and confirming a couple of guests before the
event takes place.
As you can see there are many different ways to be seen as a leader. Try out one
of these ways to step into a host role and commit to raising your visibility and
value within your network.
Robbie Samuels has been recognized as a “networking expert” by Inc. and
Lifehacker, and is the author of the best-selling business book Croissants vs. Bagels:
Strategic, Effective, and Inclusive Networking at Conferences available at
www.CroissantsvsBagels.com.
A professional member of the National Speakers Association, he has been
speaking on the topic of inclusive and engaging connections for over a decade. As
a consultant, coach, author, and speaker he shares how to shift your mindset
around relationship building, so you discover new connections and business
opportunities in the world around you – and know how to act on them.
Listen to On the Schmooze podcast for more networking tips from Robbie and
interviews with talented leaders: www.OntheSchmooze.com. Learn more about
Robbie and his work at www.RobbieSamuels.com.
Want content you can share with your event participants? Download “Ten Tips
for Conference Connections” at www.RobbieSamuels.com/MPI.
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