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MPI New England Fall Institute
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MPI New England

9:00am Monday, November 20-Noon, Tuesday, November 21
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In order to process your request we must have the following information for each session. Please use the following sample as a 

guide. 

Optimal Navigation of Obligation: The Strategic Advantage of Teaching People H.O.W.

11:45am-12:45pm, November 20, 1 hour

 In your organization, your workforce is your most expensive resource. A common factor is that we don't teach 

those very people H.O.W. to work. We overlook aspects of how individuals and teams approach tasks, priorities, 

overwhelm, fatigue, distractions, emergencies ... even their internal energy reserves. We fail to teach the brass 

tacks to allow optimized navigation of obligation. In this session you'll learn the three critical levers that need to 

exist to have a fully optimized employee, team, and workforce.

Learning Objectives: Attendees will be able to identify critical levers to allow optimal execution of key priorities, 

tasks, and administrative functions. 
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