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TEXTING, TYPING

SOCIAL SHARING WELCOME
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TWEET UNTO OTHERS

AS YOU WOULD HAVE THEM TWEET UNTO YOU
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SEEK FIRST TO UNDERSTAND

52 Week:
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Executive Vice President
Education & Engagement



About You




Who Is your favorite mentor or leader?













Your Turn

Which of these LOs
important to you?

O




. Experience first-hand how to design
and guide a strategic conversation.

. Explore why high-beam leadership is
critical to your meetings success.

. Discuss how to design a strategic
conversation meetings experience.



Ridiculously In Charge

Rock Solid Leader
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You mayaaemde that for the rest of your life

Take orders

@ Photo by Sjoerd Lammers street photography - Creative Commons Attribution License https://www.flickr.com/photos/93842974@N03 Created with Haiku Deck
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Define Your Role
Your Purpose
Your Event's

Direction & Vision



-

@ Photo by jayRaz - Creative Commons Attribution-NonCommercial-ShareAlike License https://www.flickr.com/photos/24174433@N04 Created with Haiku Deck



Your Turn

What are 1-3 issues regarding
your jobgthat keep you up at
night?
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could proyide to you that would

Wyou get ahead?
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L traits of today’s
lon conference.
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Are you using your
headlights to ‘guide you
effectively?
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What % of sessions at your
major conference
dedlcated to |ec1dersh|p2
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Strategic Thinking

Ranked 2nd
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What is the difference between

Operational Effectiveness & Strategy?
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Operational Effectiveness

* Delivers-greater
efficiency



Operational Effectiveness

* Delivers-greater
efficiency

* Results in lower:per unit
cosfs



Operational Effectiveness

o Delivers-greater efficiency

* Results in lower per unit
costs

e Performs similar activities
better than competitors



Strategic Effectiveness

* Delivers greater value



Strategic Effectiveness

* Delivers greater value

* Can charge higher than
average per unit costs



Strategic Conversations

* creative, collaborative,
problem-solving session
tackling messy, open-
ended challenges



Designing strategic
conversations is a craft
- not a crapshoot.



What do jwe need to design
strategic conversations?
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