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CONTEXT










$ 500 Billion in lost productivity




$ 3,400 for each $ 10,000 in salary










THE UNDERLYING CAUSES 
OF DISENGAGEMENT




THIS JOB ISN’T WHAT YOU 
PROMISED ME…




IS THIS ALL THERE IS?




HOW HARD IS IT TO SAY THANK YOU?




PEOPLE DON’T LEAVE COMPANIES, 
THEY LEAVE BAD MANAGERS




WOW, IT’S TOXIC IN HERE






Symptoms of Disengaged Employees




Symptoms of Disengaged Organizations




The Quit & Stay Phenomenon


 



You Can Be Invisible Even In A Very Visible Role


THE INVISIBILITY INDEX™




The ALIVE™ Treatment Plan For 
Reengagement


ü Easy To Do


ü Little to No Cost


ü Unlimited Refills


ü Stay Conversation

RUTH ROSS


THE DISENGAGEMENT DR.




ASK




LISTEN




IDENTIFY




VALIDATE




EXECUTE






The Role of  the C- Suite 



THE ROLE OF THE MANAGER




THE BIGGEST PROBLEM WITH YOUR MANAGERS




THE ROLE OF YOUR EMPLOYEES




Engaging Different Generations




FOOD FOR 
THOUGHT FOR 
YOUR LUNCHTIME 
PRESENTATION …. 









ALWAYS WALK TOWARD 
SOMETHING BETTER, 

DON’T RUN FROM 
SOMETHING THAT’S NOT 

GOOD




Contact Info:

Ruth Ross


ruth@rsquaredresources.com

www.ruthkross.com


415-308-3344



