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Yes, standards jokes exist! 
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Name a Standard 

 UPC 

 Seating measurements for meetings 

 Boarding passes 
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Learning Outcomes 

 Differentiate between the usage and application of 

APEX, ISO and GRI standards 

 Determine which standard best fits your situation, 

your meetings and your organization 

 Create a strategic and tactical path to allow you to 

introduce sustainability to your organization 

 Create a plan to engage suppliers/planners to 

support your efforts 
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Sustainability 

Environmental 

Impact 

Social Impact 

Economic Impact 
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Do you ever feel this way? 

Photo Credit:  Sergio Calleja , retrieved from http://www.flickr.com/photos/scalleja/578371084 
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Three Standards…Three Uses 

 APEX/ASTM – Prescriptive, measurement based 

standard 

 ISO 20121 – Event management system standard 

 Global Reporting Initiative – Reporting standard 
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Three Standards…Three Uses 

 Before the event takes place: 

APEX/ASTM 

 ISO 20121 

 After the event takes place: 

Global Reporting Initiative 
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APEX 

Are  official! 

Cover 8 (to be 9) areas  

Organized identically 

Focus on environmental sustainability 

Planner & supplier focused 

Pathway of levels 1-4 
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Nine Critical Areas of Meeting 

Planning 

1. Audio Visual and Production 

2. Destinations 

3. Food & Beverage 

4. Exhibits 

5. Marketing and Communication Materials 

6. Onsite Office 

7. Transportation 

8. Venues 

9. Accommodations 



Planner Supplier 

Level One Level One 

Reduce event signage through at 

least one of the following 

strategies: 
• Reducing size or quantity 

• Employing reusable signage 

• Repurposing signage 

• Using signage made of recycled 

content 

More…. 

Reduce hazardous materials by a 

minimum of 10%  

Level Two Level Two 

Reduce event signage through at 

least two of the following 

strategies: 
• Reducing size or quantity 

• Employing reusable signage 

• Repurposing signage 

• Using signage made of recycled 

content 

• More…. 

Reduce hazardous materials by a 

minimum of 25%  

Sample:  Communications and Marketing 
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ISO 20121 

 Specification for a sustainable event management 
system 

 Management system = Plan, Do, Check, Act 

 Applies to all sizes of event 

 Applies to events, organisers, venues, suppliers 

 Requires policy/commitments to sustainable 
development 

 Requires continuous improvement 
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Allows for Compliance or 

Certification 

 1st Party declaration 

 An organization/organizer/event can claim compliance 

 2nd Party declaration 

 A customer audits an organization/organizer/event 

 3rd Party Certification 

 Certifiers need to be shown evidence that: 

The management system has been designed in 

accordance with the standard 

The management system is operating effectively 
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What’s the Same – Use of Standards 

Organization 

 ASTM International is one of the world’s largest 

voluntary standards development organizations. 

ASTM plays a leadership role in addressing needs 

of the global marketplace. 

 ISO has developed over 17500 International 

Standards on a variety of subjects and some 1100 

new ISO standards are published every year. 
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What’s the Same – Goals 

 Help companies to improve sustainable 
performance within available budgets  

 Reduce carbon emissions and waste, improving the 
resource efficiency of the entire event supply chain  

 Present opportunities for more efficient planning 
and encourage the re-use of equipment and 
infrastructure. 

 Reduce environmental impacts such as carbon 
usage, waste management and effects on 
biodiversity  

 Improve social impacts such as community 
involvement 
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What’s the Same – Stakeholders 

 Event organizers  

 Venues  

 Organizations and/or individuals in the supply chain 
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What’s the Same – Planners 

Planners: 

 Use in planning 

 Assists with decision making 

Offers strategic alignment with your organization 

 Use in reporting 
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What’s the Same – Suppliers 

Suppliers: 

 Needed for competitive advantage 

 Use to guide operational changes 

Mitigate risk of reputation/regulations 
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What’s Different – Scope 

 Sustainability Management System 

 A SMS is a comprehensive approach for identifying 

and coordinating existing efforts, establishing 

baselines, defining sustainability and creating plans 

to integrate sustainability into our operations and 

organization 

 A SMS is a roadmap for future 

 Multiple stakeholders within and outside 

organization are involved in the process 
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What’s Different – Scope 

 ISO 20121 is a three-phased system: planning, 

implementation and review 

 ISO 20121 is a standard for an “Event 

sustainability management system” 

 It is a system of working 
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What’s Different – Scope 

 ISO 20121 does not certify events 

 ISO 20121 applies to the event management 

system that an organization uses to deliver events or 

event-related activities 

 The event is simply the output of the system 
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Example – Management System 

vs. Meetings 

 Scope definition is important part of ISO 20121  

 Organizations can be confused as to whether the 

standard applies to all parts of their organization, 

those parts solely involved in delivering events or to 

an individual event  

 This is a common problem and is resolved by 

defining the boundaries of the organization to 

which ISO 20121 is to be applied 
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Example – Process vs. Event  

 For Reeds, the implementation of the standard has 

been about implementing systematic procedures for 

record keeping and process improvement, and 

setting formal targets for continual improvement 

and feedback. Source:  Case study on BSI website 
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What’s Different – Level of Detail 

 ISO 20121 does not specify numeric measurement 

levels which must be achieved because each event, 

venue and supplier will need to measure according 

to their specific issues 
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Glove in Hand 

• Does not specify numeric 
measurement levels 

• Venue and supplier measure 
according to their specific issues 

ISO 

• Offers the specific numeric metrics 
for events 

APEX 

Change Org 

and Culture 

Events 



Benefits – APEX and ISO 

 Use in planning 

 Assist with decision 
making 

 Use to guide 
operational changes 

 Help companies to 
improve sustainable 
performance within 
available budgets  

 Offers strategic 
alignment within 
organization 
 

 Assist in reporting 

 Advance competitive 
advantage 

 Mitigate risk of 
reputation/regulations 

 Present opportunities 
for more efficient 
planning 
 



Benefits – APEX and, possibly, ISO 

 Reduce carbon 
emissions and waste, 
improving the resource 
efficiency of the entire 
event supply chain  

 Reduce environmental 
impacts such as carbon 
usage and  waste 
management 

 Improve social impacts 
such as community 
involvement 
 

 Present opportunities 
for more efficient 
planning and 
encourage the re-use of 
equipment and 
infrastructure. 

 Encourage the re-use of 
equipment and 
infrastructure 
 



Preparation Tips - General 

 Create a policy 
documenting a vision, 
objectives and goals 

 Start creating records 
of efforts 

 Communicate to your 
team 

 Revise your RFPs 

 Create a policy… 

 Communicate  your 

policies to the planner 
(Don’t forget sales and 

marketing materials and 

event planning guidelines) 

 Establish baselines 

 Track and record 

Planners Suppliers 



Preparation Tips 

 Choose your “target” 

 What you know 

 What is visible 

 What is easy 

 What your management 
cares about 

 What your suppliers can 
assist with 

 Which meeting 

 

 Choose your “target” 

Waste 

 Air quality 

 Energy 

Water 

 Procurement 

 Community 
Partnerships 

Planners Suppliers 
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GRI 

 ​Aim -  to make sustainability reporting a standard 

practice 

 Provides a reporting framework  

 1859 organizations reported in 2010 using the GRI 

Guidelines 

 



Sue Tinnish, February 2012 

 

About Sustainability Reporting 

 Enables companies and organizations to report 

sustainability information similar to financial 

reporting 

 Systematic sustainability reporting gives 

comparable data, with agreed disclosures and 

metrics 
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US Organizations and Reporting 

 The US was the world’s largest GRI reporting 

country in 2010, with the number of reports 

increasing by ____ percent, from ___ in 2009 to 

____ in 2010.  
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US Organizations and Reporting 

 The US was the world’s largest GRI reporting 

country in 2010, with the number of reports 

increasing by 30 percent, from 140 in 2009 to 183 

in 2010.  

 Some US organizations have been producing 

sustainability reports with GRI’s Guidelines since 

1999 

 Involves approximately 90 organizational 

stakeholders in the US 
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GRI – Sector Specific 

 Sector specific guidelines for sustainability reporting 

 Examples of these sectors are: electric utilities, 

financial services, food processing, mining and 

minerals, and the event sector 

 GRI sought public comment 

 GRI Event Organizers Supplement launched in 

January 2012 
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GRI – Sector Specific 

 The Supplement covers the following key issues for 

the events sector, expanded from the G3 Guidelines:  

Accessibility 

Commissions and gifting  

Construction, refurbishment or reuse of existing 

facilities  

 Economic impacts of events  

 Environmental impacts by attendees  

 External partners (e.g. sponsors, partners) 
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GRI – Sector Specific 

 The Supplement covers the following key issues for 

the events sector, expanded from the G3 Guidelines:  

 Food and beverage  

 Inclusivity 

 Knowledge transfer  

Managing impacts on communities, natural 

environments, and local and global economies 

associated with the event  

 Participant and attendee management  
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GRI – Sector Specific 

 The Supplement covers the following key issues for 

the events sector, expanded from the G3 Guidelines:  

 Planning and managing potential legacies  

 Recruiting and training of personnel (e.g., paid, 

contracted or volunteer)  

 Site selection and bidding process  

 Sourcing of materials, supplies and services  
 



Why Would You Want to Report? 

 Increase understanding 

of risks and 

opportunities  

 Emphasize the link 

between financial and 

non-financial 

performance 

 Mitigate negative 

impacts 

 Improve reputation and 

brand loyalty 

 Enable external 

stakeholders to 

understand company’s 

true value and assets 

Internal External 
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Why Would You Want to Report? 

 Influence long term 

management strategy 

and policy, and business 

plans 

 Streamline processes, 

reducing costs and 

improving efficiency 

 Demonstrate how the 

organization influences, 

and is influenced by, 

expectations about 

sustainable development 

External Internal 
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Why Would You Want to Report? 

 Benchmark and 

assessing sustainability 

performance 

 Avoid being implicated 

in publicized 

environmental, social 

and governance 

failures 

 Compare performance 

internally, and between 

organizations and 

sectors 

 

 

Internal 
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Path or Journey 
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Photo Credit:  http://www.flickr.com/photos/tudor/2981410947/ 

 

Components of the Whole 



Sue Tinnish, February 2012 

 

Behavioral Change vs. Science 

Photo Credit: Tina Mal, retrieved from http://www.sxc.hu/profile/tinacm  Photo Credit: Retrieved http://www.sxc.hu/profile/123dan321 
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Organizational Audit 

High Medium Low Comments 

Organization values 

Organization has public commitment  

Organization tracks, measures or reports 

Department/manager values 

Department/manager voiced commitment  

Department/manager tracks or reports 

Personal commitment 

Personal knowledge 

Ability to influence change 
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Stakeholder Mapping 

Key Stakeholders Engagement Levels 
(High, Medium, Low, Non-Existent) 
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Cultural Support 

Supports Hinders 
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Supply Chain Management 

Strategies 

 Educate 

 Be educated 
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Strategies and Tactics 

Strategies Tactics 
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Mumble, jumble of letters or… 
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A, B, C…is it clearer? 
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Can you get to Yes? 

Photo Credit:  Peter Galbraith, http://www.imagetrail.net,  

retrieved from http://www.sxc.hu/profile/mwookie 
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Yes… 

 New awareness 

 Better educated 

 Able to influence others 

 Able to start soon 

 Able to implement 
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Resources – APEX/ASTM 

 Available from ASTM.org website 

 Join ASTM 
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Resources – ISO 20121 

 Available from ISO.org website 

 Join US TAG 
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Resources - GRI 

 GRI Sustainability Reporting: How valuable is the journey?  This publication 
is for individuals and companies that are implementing the GRI 
sustainability reporting process for the first time, and those that want to 
know more about what other organizations have learned from the process. 

 Let’s Report! Step-by-step guidance to prepare a basic GRI sustainability 
report. A handbook for small and medium enterprises that covers the five 
phases of the sustainability reporting process. 

 GRI Level C template. A popular resource developed for small and medium 
enterprises; complete the template to present your first GRI report.  

 Sustainability Disclosure Database ​to see small and medium enterprise 
reports. 

 Global Action, Local Change. This comprehensive publication documents the 
experiences of first time reporters in GRI’s capacity-building initiative, the 
Global Action Network for Transparency in the Supply Chain (GANTSCh). 
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Photo Credit: Chris Bakerhttp://www.hectorz.com, downloaded from http://www.sxc.hu/profile/immrchris 
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Contact Information 

 

Sue Tinnish 

sue@suetinnish.com 

847.404.7325 

mailto:sue@suetinnish.com
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Additional Credits or Sources 

 Opening slide photo: Christa Schumacher-Schwarz, 

retrieved from http://www.sxc.hu/profile/christa  

 Other images from http://www.sxc.hu 
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Photo Credit:  Kriss Szkurlatowski, www.12frames.eu, downloaded from http://www.sxc.hu/profile/hisks 


