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Board of Directors
 
The Chapter Board of Directors is the governing body of MPI-SCC. It is currently composed of 17 members representing both planners and suppliers. The Board of Directors is responsible for reviewing and approving the Chapter’s strategic plans and adopting sound, ethical, and legal governance and financial management policies, as well as ensuring the organization has adequate resources to advance its mission. 

Any non-student MPI member in good standing whose primary affiliation is with the Southern California Chapter is eligible to be a member of the Chapter Board of Directors. 

Commitment 

Serving on the Chapter Board of Directors is a highly rewarding experience both personally and professionally. It is an honor bestowed on qualified members that have earned the respect and admiration of their peers through leadership and service to the chapter. Board membership has many responsibilities and requires a commitment of time and personal dedication to the Chapter. 

The following is general information and expectations to consider if you are interested in a Chapter Board role. 

Term 
· 1 year (Jan. 1 - Dec. 31) 
· After serving one term, Board Members outside the Office of the President may be re-elected for up to two additional one-year terms, and after three consecutive one-year terms they will not be eligible to serve in the same role until at least one year has elapsed from the expiration of the prior term. Board Members who wish to continue board service have to reapply each year (Incoming President and Incoming IPP excluded). 

Attendance Requirements 
· Board Orientation (in person or virtual) – conducted in October or early November
· Transition Meeting between incoming and outgoing Board Member in same role – Fall 
· Two Board Retreats (in person) conducted in the Fall and Spring
· Monthly Board meetings. We meet in person, with the exception of once a quarter via zoom. Board Members are allowed two excused absences during the calendar year. Any Board Member who is not excused and fails to attend 8 meetings may be subject to removal. 
· Committee meetings in their respective areas. These are typically held monthly and virtual. 
· Executive Committee members (President, President-Elect, Immediate Past President, all Vice Presidents) may be expected to attend periodic Executive Committee meetings as determined by the President. 
· MPI Chapter Leadership Summit (virtual) – held early fall
· MPI meetings and trainings for chapter leaders (virtual). 
· Board members are expected to attend at least 6 MPISCC events per year. 

General Responsibilities 

· Serve as a voting member of the Board of Directors. 
· Attend board meetings, Chapter events, committee meetings, retreats and training meetings (see “Attendance Requirements”). Be present and engaged during these meetings. 
· Fulfill the responsibilities as set forth in the individual role description. 
· Support and defend policies and programs adopted by the Board of Directors even when you may not be in agreement. 
· Complete pre-board meeting work, including submitting your board report on time, reading board reports in entirety, reviewing financial statements and consent agendas, reviewing chapter meeting/program surveys, and any other reports or materials that may be presented to the Board for review prior to board meetings. 
· Think strategically and develop annual goals and objectives for the Chapter Business Plan. Support and provide guidance to your committee chair(s) and committee(s) in achieving the goals. 
· Identify, recruit, train, and mentor committee chair(s). 
· Act as an advisor and team builder to assigned committee(s). 
· Ensure the fiscal responsibility of the committee(s) to which your position is assigned. 
· Report to the Board of Directors on the strategies, successes, and challenges of assigned responsibilities and committee(s). 
· Respond to all board-related correspondence and surveys. 
· Utilize the MPI-SCC Google Drive. Update, track, and document all department work accordingly for transparency and succession planning. 
· Encourage member involvement and leadership development. 
· Read the Chapter Leaders Newsletter emailed from Global. 
· Review the information on the Chapter Leaders Resource Page. 
· Update the Standard Operating Procedures (SOPs) for your role as necessary. 
· Conduct a transition meeting with your successor. 
· Liaise with Marketing and Communications team to create messaging around appropriate position-related activities 
· Perform other duties that may be delegated by the President and/or Board of Directors. 
· HAVE FUN! 


2026 Board Positions / Departments

Office of the President

	President
	President-Elect
	Immediate Past President

Finance

VP of Finance
	Director of Strategic Sponsorship
	Director of Special Events

Membership

VP of Membership
Director of Member Care
Director of Member Recruitment
Director of Regional Engagement

Education

VP of Education
Director of Professional Education

Marketing & Communications

VP of Marketing & Communications
Director of Marketing
Director of Social Media

Leadership Development

VP of Leadership Development
Director of Diversity, Equity, Inclusion & Belonging
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	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: Work with the Board of Directors to create and execute a strategic business plan
· Create goals and objectives for the board and committees
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development 
· Mediate discussions and create consensus within the board
· Communicate with members regarding all international initiatives and objectives
· Target future leaders within existing board, committees and membership
· Schedule transition time with PE
	· Visionary
· Facilitation
· Collaboration
· Delegation
· Organization
· Mentoring
· Coaching
· Teaching
· Financial Acumen
· Motivational
· Conflict/Resolution
· Empowerment
· Effective Communication
· Execution
· Innovation
· Strategic



	Term: 	One year or as determined by the Board of Directors and Chapter Bylaws

	Qualifications: 

· Member in good standing with previous service as President Elect
· Knowledgeable of the activities/affairs of the chapter
· Willing to give the time, energy, talents and enthusiasm required of the position








Primary Focus	Executive leadership, governance, and oversight of Chapter operations
Purpose of Position	The President serves as the chief elected officer of MPI-SCC, responsible for overall Chapter leadership, strategic direction, and governance. This role ensures the Board and committees operate in alignment with MPI standards, the Chapter’s bylaws, and its strategic business plan, while fostering collaboration and maintaining strong communication with MPI Global.


Specific Responsibilities:

Executive Leadership & Oversight
· Serve as Chair of the Board of Directors and Executive Committee, providing strategic direction and ensuring effective governance.
· Supervise Chapter Officers and Directors to ensure assignments are completed in alignment with the Chapter’s strategic plan.
· Serve as an ex-officio member of all committees except Governance and Nominating.
· Act as the official spokesperson for the Chapter, representing MPI-SCC to members, industry partners, and MPI Global.
Strategic & Financial Management
· Lead the development and facilitation of the Chapter’s long-term strategic plan.
· Serve as a voting member of the Budget & Finance Committee, ensuring fiscal accountability and sustainability.
· Work with the Chapter Administrator and Finance team to maintain financial health and transparency.
Board Leadership & Collaboration
· Prepare and distribute the consent agenda prior to Board meetings (with the Chapter Administrator).
· Appoint members to standing and special committees, with Board approval as needed.
· Conduct both the Annual Board Retreat and Mid-Year Board Retreat (with the Retreat Facilitator).


Administrative Oversight
· Oversee the performance of the Chapter Administrator, including monthly meetings and an annual review.
· Submit budget needs for the following fiscal year and manage the following line items:
· Board of Directors Expense (62800)
· 62802 - Facilitator Fees
· 62803 - Board Retreat F&B
· 62804 - Board Travel
· 62805 - Retreat Supplies
Expected Outcomes:
· Effective governance and operational efficiency across all departments.
· Strong collaboration between Board, committees, and MPI Global.
· Consistent advancement of Chapter strategic goals and member value.
Time Commitment:  

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions, Office of the President meetings, and Executive Committee meetings if applicable. 
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 20 hrs/mo). 
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	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: Work with the Board of Directors to create and execute a Strategic Business Plan
· Advise, support and develop Board of Directors in executing initiatives
· Assist in chapter budget development 
· Develop leadership development processes to support succession planning
· Target and mentor future leaders
· Schedule transition time with incoming VP’s

	· Facilitation
· Collaboration
· Delegation
· Organization
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Qualifications: 

· Member in good standing with previous service (when possible) in a Board of Directors position
· Knowledgeable of the activities/affairs of the chapter
· Willing to give the time, energy, talents and enthusiasm required of the position












Primary Focus	Leadership succession, Board development, and operational support
Purpose of Position	The President-Elect supports the President in the overall management and strategic direction of the Chapter while preparing to assume the presidency in the following term. This role focuses on leadership development, continuity planning, and ensuring that the Board remains aligned, informed, and well-prepared for future success.



Specific Responsibilities: 
· Leadership Support & Succession
· Serve as direct support to the President and stay fully informed of all Chapter operations and initiatives.
· In the absence of the President, perform the duties of the President with full authority.
· Develop and implement a leadership succession program to identify and cultivate future Chapter leaders.

· Governance & Committee Involvement
· Serve as a voting member of the Board of Directors, Executive Committee, and Budget & Finance Committee.
· Serve as a non-voting member of the Governance and Nominating Committee, contributing to the development of the Board slate for the following year.
· Ensure Chapter adherence to MPI’s minimum Chapter standards.

· Board Engagement & Development
· Host the Board Orientation Meeting for incoming Board members to ensure a smooth transition and understanding of responsibilities.
· Act as a coach, advisor, and counselor to Board members and committees.

· Administrative Oversight
· Submit budget needs for the following fiscal year and manage the following line items:
· Board of Directors Expense (62800)
· 62802 - Facilitator Fees
· 62803 - Board Retreat F&B
· 62804 - Board Travel
· 62805 - Retreat Supplies
Expected Outcomes:
· Seamless leadership transition and continuity in Chapter governance.
· Strong leadership pipeline through structured succession planning.
· Consistent Board engagement and alignment with Chapter goals.
Reports to: President

Time Commitment: 

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions, Office of the President meetings, and Executive Committee meetings if applicable. 
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and training for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 20 hrs/mo). 
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	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: Work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop Board of Directors in executing initiatives
· Assist in chapter budget development 
· Mediate discussions and create consensus within the Board of Directors
· Communicate with members regarding all MPI initiatives and objectives
· Target future leaders within existing Board of Directors, committees and membership
· Schedule transition time with President

	· Visionary
· Facilitation
· Collaboration
· Delegation
· Organization
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Empowerment
· Effective Communication
· Execution
· Innovation
· Strategic



	Term: 	One year or as determined by the Board of Directors and Chapter Bylaws

	Qualifications: 

· Member in good standing with previous service as President 
· Knowledgeable of the activities/affairs of the chapter
· Willing to give the time, energy, talents and enthusiasm required of the position









Primary Focus 	Governance, compliance, and leadership continuity
Purpose of Position	The Immediate Past President provides continuity, institutional knowledge, and governance oversight for the Chapter. This role ensures adherence to MPI bylaws and policies, supports leadership transitions, and mentors current and future leaders to maintain organizational excellence.


Specific Responsibilities:
· Governance & Compliance
· Serve as Chair of the Governance and Nominating Committee, ensuring compliance with MPI Chapter Bylaws, Policy Manual, and elections calendar requirements.
· Act as guardian of the Chapter’s bylaws, policies, and procedures, updating them as necessary in coordination with MPI Global.
· Monitor and control expenses related to the Governance and Nominating Committee and Past Presidents Council.

· Leadership Continuity & Mentorship
· Provide mentorship and guidance to the current President and President-Elect.
· Serve as a coach, advisor, and counselor to Board members and committees.
· Chair the Past Presidents Council to engage former Chapter leaders in supporting strategic goals and initiatives.

· Administrative Oversight
· Submit budget needs for the following fiscal year and manage the following line items:
· Board of Directors Expense (62800)
· 62802 - Facilitator Fees
· 62803 - Board Retreat F&B
· 62804 - Board Travel
· 62805 - Retreat Supplies
Expected Outcomes:
· Effective and compliant governance aligned with MPI standards.
· Smooth leadership transitions and mentorship across executive roles.
· Continued engagement of past leaders to strengthen Chapter legacy and strategy.
Reports to: President

Time Commitment:

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions, Office of the President meetings, and Executive Committee meetings if applicable. 
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 20 hrs/mo). 
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	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: work with the Board of Directors to create and execute a strategic Business Plan
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development and fiscal planning
· Target future leaders within existing Board of Directors, committees and membership
· Schedule transition time with incoming VP
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 

· Member in good standing
· Previous service (when possible) on Board of Directors
· Budget management experience and knowledge preferred 
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus:	Oversight of the Chapter’s fiscal health, financial planning, and revenue-generating programs
Purpose of Position:	The Vice President of Finance is responsible for the overall financial management of the Chapter. This includes ensuring transparency, fiscal responsibility, and alignment of financial practices with MPI and Chapter policies. The VP of Finance leads efforts to sustain and grow the Chapter’s financial resources through effective budgeting, sponsorship, fundraising, and investment management.


Specific Responsibilities: 

Leadership & Oversight
· Provide strategic direction and guidance to the Director of Strategic Sponsorship and Director of Special Events, ensuring alignment with the Chapter’s business plan and financial goals.
· Partner with the Chapter Administrator and Finance Team to ensure timely reporting, compliance, and accuracy in all financial activities.
Financial Management
· Oversee and manage key budget line items, including:
· Strategic Sponsorships Income (47000)
· Fundraising (41500) – including Auctions (45101) and Raffles (45550)
· Administrative Expenses (62000)
· Taxes & License (62500)
· Prepare and manage the Chapter’s annual operating budget and ensure adherence once approved by the Board.
· Maintain accurate and compliant accounting procedures for the receipt, handling, and disbursement of funds.
· Ensure Chapter funds are safeguarded in approved financial institutions or investments.
· Present up-to-date financial statements at each Board of Directors meeting.
Compliance & Governance
· With Chapter Admin, Ensure Chapter incorporation and tax filings are maintained in accordance with MPI Minimum Bylaws and federal/state regulations.
· Work with the Chapter Administrator to file all necessary tax and regulatory reports on time.
Revenue Development & Partnerships
· Oversee all Chapter fundraising and sponsorship efforts, providing guidance to Directors on strategy, outreach, and fulfillment.
· Collaborate with the Director of Strategic Sponsorship to expand the Chapter’s sponsor base and develop creative, mutually beneficial partnership opportunities.
· Support the Director of Special Events in planning and executing successful fundraising activities, auctions, and raffles.
· Lead efforts to diversify Chapter income streams through nontraditional sources and investment opportunities.
Research & Strategy
· Partner with the Finance Team to identify trends in sponsorship, fundraising, and investment opportunities relevant to the Chapter’s financial health.
· Provide strategic recommendations to the Board regarding long-term fiscal sustainability and reserve planning.
Expected Outcomes:
· Transparent and accurate financial reporting to the Board and MPI Global.
· Sustainable growth of Chapter revenues and reserves.
· Strong collaboration across committees to ensure all fundraising and sponsorship initiatives meet financial goals.
· A clear, compliant, and organized financial structure that supports future Chapter leadership transitions.
Reports to: President

Time Commitment: 

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions, Office of the President meetings, and Executive Committee meetings if applicable. 
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 20 hrs/mo). 


[bookmark: bookmark=id.lw0at34mo9hr]DIRECTOR OF STRATEGIC SPONSORSHIP


	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: Work with the Board of Directors to create and execute a Strategic Business Plan
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development and fiscal planning
· Target future leaders within existing board, committees and membership
· Schedule transition time with incoming Director
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 

· Member in good standing
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus 	Management, growth, and retention of the Chapter’s sponsorship program
Purpose of Position	The Director of Strategic Sponsorship supports the Vice President of Finance in overseeing the Chapter’s sponsorship strategy, ensuring strong relationships with partners, consistent revenue generation, and alignment with MPI-SCC’s overall business goals. This position focuses on cultivating and maintaining partnerships that provide both financial and in-kind support for the Chapter’s programs, events, and initiatives.



Specific Responsibilities:
· Sponsorship Program Management
· Manage the Chapter’s overall sponsorship program, ensuring fulfillment of benefits, delivery of promised exposure, and an exceptional partner experience.
· Collaborate with the VP of Finance and Chapter Administrator to maintain accurate sponsor records, contracts, and contact information.
· Manage the following budget line items: Strategic Partnerships Income (47000)

· Sponsorship Recruitment and Retention
· Proactively recruit cash sponsors to support Chapter programs and events.
· Support committees in securing in-kind sponsors as needed for specific programs or initiatives.
· Maintain strong relationships with current sponsors, including timely follow-up on renewals and discussions about enhanced opportunities or upgrades.
· Conduct periodic outreach to past sponsors and potential new partners to grow the sponsor base.

· Sponsorship Development and Negotiation
· Negotiate sponsorship packages as needed, ensuring mutual value and alignment with Chapter goals.
· Collaborate with the VP of Finance to create and refine sponsorship packages and opportunities that reflect current market trends and Chapter priorities.

· Market Research and Growth Strategy
· Conduct market research to identify industries and organizations that align with MPI-SCC’s mission and audience.
· Recommend new partnership opportunities and sponsorship categories to broaden the Chapter’s funding base.

· Collaboration and Communication
· Work with Chapter Admin and Chapter leadership to maintain and update all sponsorship databases and reporting systems.
· Coordinate with the VP of Finance and event committees to ensure sponsor recognition and benefit fulfillment at all events.
· Communicate sponsor deliverables and deadlines to committee members and staff, ensuring consistent follow-through.


Expected Outcomes
· Growth in overall sponsorship revenue and in-kind contributions.
· Strong retention and satisfaction of current sponsors.
· Expanded sponsor base with diversified industries represented.
· Consistent fulfillment and documentation of all sponsor benefits.

Reports to: VP of Finance

Committees: Strategic Sponsorship

Time Commitment: 

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions, Office of the President meetings, and Executive Committee meetings if applicable. 
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 15 hrs/mo). 
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	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: Work with the Board of Directors to create and execute a Strategic Business Plan
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development and fiscal planning
· Target future leaders within existing board, committees and membership
· Schedule transition time with incoming Director
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus 	Oversight and management of Chapter auctions and raffles to generate fundraising revenue in support of Chapter programs
Purpose of Position	The Director of Special Events, with support from the VP of Finance and committees, plans and executes all fundraising activities related to Chapter auctions and raffles. This role leads the solicitation and management of auction items throughout the year, ensuring successful online and in-person fundraising experiences that align with the Chapter’s financial goals and member engagement objectives.

Key Responsibilities:
· Fundraising Strategy and Planning
· Develop and execute a year-round strategy for auctions and raffles that supports Chapter fundraising goals.
· Work collaboratively with the VP of Finance to determine revenue targets and identify opportunities to enhance fundraising outcomes.
· Strategically determine which donated items are best suited for auction versus raffle based on value, appeal, and event objectives.

· Item Procurement and Management
· Lead the Special Events Committee in securing auction and raffle items from Chapter members, sponsors, and community partners.
· Maintain a comprehensive and up-to-date inventory of all items, including donor information, item descriptions, and estimated retail values.
· Ensure timely collection and delivery of all items for each event.

· Auction and Raffle Execution
· Oversee both in-person and online auctions, ensuring smooth setup, operation, and closeout.
· Coordinate with Chapter Admin on the setup and management of ClickBid or other auction platforms.
· Ensure that all donor and item details are accurately entered into ClickBid, and that winners are properly notified and items delivered post-event.
· Manage raffle ticket sales at events, ensuring compliance with Chapter policies and applicable regulations.

· Committee Leadership and Collaboration
· Recruit, engage, and motivate committee members to assist with item solicitation and event execution.
· Provide clear direction, deadlines, and communication to committee members throughout the fundraising cycle.
· Collaborate with other committees and Directors to cross-promote auction and raffle opportunities across Chapter events.

· Financial Coordination and Reporting
· Work closely with the VP of Finance and Chapter Administrator to track fundraising revenue and expenses.
· Provide post-event reports summarizing auction and raffle performance, participation, and recommendations for improvement.
· Manage the following budget line items: 41500 Fundraising which includes Auctions (41501) and Raffles (41502)

Expected Outcomes:
· Strong, well-organized auctions and raffles that meet or exceed fundraising goals.
· Enhanced relationships with donors and sponsors through consistent recognition and follow-up.
· Streamlined coordination with Chapter Admin for efficient and accurate ClickBid management.
· Clear and documented processes that ensure smooth handoff to future committees.

Reports to: VP of Finance

Committees: Special Event, Auctions, Raffles

Time Commitment: 
· Attendance at Chapter meetings, monthly Board meetings and strategy sessions, Office of the President meetings, and Executive Committee meetings if applicable. 
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 15 hrs/mo). 



[bookmark: bookmark=id.5g2iiy9y1fe]VP MEMBERSHIP


	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: Work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development and fiscal planning
· Target future leaders within committees and membership
· Schedule transition time with incoming VP
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Previous service on Board of Directors or Committee chair (when possible) preferably in a membership capacity
· Willing to give the time, energy, talents and enthusiasm required of the position




Primary Focus: 	Strategic oversight of membership recruitment, retention, and engagement
Purpose of Position:	The Vice President of Membership leads the Chapter’s membership strategy, providing direction and leadership for all efforts related to member recruitment, retention, and engagement. This role ensures that MPI-SCC delivers consistent value to its members through programs, recognition, and communication that foster community and highlight the Chapter’s diverse network of professionals.


Specific Responsibilities:

· Strategic Leadership
· Develop and implement the Chapter’s membership strategy in alignment with MPI Global initiatives and Chapter goals.
· Communicate membership trends, challenges, and opportunities to the Board of Directors.
· Mentor, guide, and support the Membership Directors and committee chairs to ensure coordinated efforts across recruitment, retention, and regional engagement.

· Membership Operations and Communication
· Oversee all membership activities, including new member onboarding, renewal campaigns, and member recognition.
· Partner with the Marketing & Communications team to promote membership benefits and spotlight members through Chapter publications and social media.
· Stay informed on MPI Global membership campaigns and share relevant updates with leadership and committees.

· Financial Management
· Manage the Membership Department budget line item (42000 Membership Dues) in partnership with the VP of Finance and Chapter Administrator.

· Research and Reporting
· Research current membership trends and engagement strategies and present findings and recommendations to the Board of Directors.
· Monitor membership metrics and provide regular updates to ensure the Chapter remains responsive to member needs.
Expected Outcomes:
· Steady growth and retention in Chapter membership.
· Consistent delivery of value to members through engagement and recognition.
· Alignment between Chapter and MPI Global membership goals.

Reports to: President



Time Commitment:

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions, Office of the President meetings, and Executive Committee meetings if applicable. 
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 20 hrs/mo). 
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	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: Work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development and fiscal planning
· Target future leaders within committees and membership
· Schedule transition time with incoming Director
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic	


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Willing to give the time, energy, talents and enthusiasm required of the position




Primary Focus: 	Retention and engagement of existing members
Purpose of Position:	The Director of Member Care focuses on member retention and engagement, ensuring that MPI-SCC members feel welcomed, valued, and connected. This role builds relationships with members, oversees renewal communications, and creates meaningful recognition and appreciation touchpoints.




[bookmark: _heading=h.swg38zpl7rfe]

Specific Responsibilities:

· Develop and execute a member retention plan that supports MPI-SCC’s annual goals.
· Coordinate outreach to members approaching renewal or those who have recently lapsed, ensuring consistent follow-up.
· Implement member appreciation and recognition initiatives (e.g., anniversary highlights, milestone acknowledgments).
· Collaborate with the Director of Regional Engagement to identify opportunities to re-engage inactive members through local programming.
· Maintain communication with MPI Global as needed to ensure data accuracy and timely updates on membership status.
· Provide regular updates to the VP of Membership on retention rates, engagement efforts, and feedback gathered from members.
Expected Outcomes:
· High membership renewal rates and improved member satisfaction.
· Increased engagement from existing members in Chapter programs and events.
· Strong alignment between local and global retention efforts.
Reports to: VP of Membership

Committees: As needed

Time Commitment:

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions.
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 10-15 hrs/mo). 

[bookmark: bookmark=id.ru5v725q6zat]Director of Member Recruitment


	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: Work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development and fiscal planning
· Target future leaders within committees and membership
· Schedule transition time with incoming Director
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus	Growth of Chapter membership through recruitment and outreach
Purpose of Position	The Director of Member Recruitment is responsible for developing and implementing strategies to attract new members to MPI-SCC. This role builds awareness of Chapter benefits, connects with potential members, and supports conversion efforts that align with the Chapter’s business plan.





Specific Responsibilities:

· Develop and execute a membership recruitment plan in collaboration with the VP of Membership.
· Identify and engage prospective members through outreach at events, industry gatherings, and referrals.
· Maintain and utilize MPI-provided member and prospect data to track recruitment progress and follow up with leads.
· Coordinate with the Marketing & Communications team to promote membership benefits and special campaigns.
· Collaborate with event committees to create opportunities for prospective members to experience MPI-SCC programming.
· Partner with the Director of Member Care to ensure a seamless transition from new member recruitment to active engagement.
Expected Outcomes:
· Growth in new member enrollment.
· Increased visibility of MPI-SCC within the Southern California meetings and events industry.
· Consistent and clear messaging around the value of MPI membership.
Reports to: VP of Membership

Committees: As needed

Time Commitment:

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions.
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 10-15 hrs/mo). 
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	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: Work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development and fiscal planning
· Target future leaders within committees and membership
· Schedule transition time with incoming Director
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus:	Strengthening regional connections and local engagement opportunities across Southern California
Purpose of Position:	The Director of Regional Engagement enhances MPI-SCC’s reach by connecting members throughout the Chapter’s diverse geographic regions. This position fosters community at the regional level through After 5 events, local networking, and engagement opportunities that make membership more accessible and relevant to all members.



[bookmark: _heading=h.ipaponbfxg77]
Specific Responsibilities:

· Plan and execute After 5 regional events and other informal gatherings across Southern California.
· Partner with the VP of Membership and event committees to ensure regional events align with Chapter goals and branding.
· Identify potential venues, partners, and sponsors within each region to support programming.
· Serve as a liaison between regional members and Chapter leadership, ensuring member needs and feedback are communicated.
· Collaborate with the Director of Member Care and Director of Member Recruitment to encourage regional participation and strengthen connections among new and existing members.
· Support efforts to expand awareness of MPI-SCC across all areas of Southern California.
Expected Outcomes:
· Increased participation in Chapter activities from members throughout the region.
· Stronger sense of community and belonging among members in all geographic areas.
· Successful execution of After 5 events that enhance visibility and engagement.
Reports to: VP of Membership

Time Commitment:

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions.
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 10-15 hrs/mo). 


[bookmark: bookmark=id.fz55ghre9x9j]VP EDUCATION


	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development 
· Target future leaders within existing board, committees and membership
· Schedule transition time with incoming VP
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Previous service on Board of Directors or a Committee (when possible)
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus 	Strategic oversight and leadership of the Chapter’s educational programming and professional development initiatives
Purpose of Position	The Vice President of Education provides overall leadership and vision for MPI-SCC’s educational strategy. This role ensures that all Chapter education programs—State of the Industry (SOTI), [WE]Con, and the Road Show series—align with the Chapter’s strategic goals and MPI Global standards. The VP oversees the planning process, ensures fiscal responsibility, supports the Director of Professional Education, and collaborates closely with the Chapter Administrator on operational logistics.


Specific Responsibilities: 

· Strategic Leadership
· Develop and oversee the Chapter’s annual education plan in accordance with Chapter goals and MPI standards.
· Communicate strategic updates, challenges, and successes in education and professional development to the Board of Directors.
· Ensure that all programming reflects diverse perspectives and relevance for both planners and suppliers.

· Oversight and Collaboration
· Provide mentorship and direction to the Director of Professional Education and related committees.
· Partner with the Chapter Administrator to confirm that all logistics—including contracts, AV, catering, and CE compliance—are managed efficiently and in line with approved budgets.
· Support the Director of Professional Education in the selection of topics, speakers, and program design to ensure quality and innovation.

· Site Selection Oversight
· Oversee the site selection process for educational programs in partnership with the Director of Professional Education and the Chapter Administrator.
· Review and approve proposed event dates and preferred locations prior to presentation to the Board.
· Provide input on RFPs and ensure venues align with the goals and standards of each event.

· Certification and Professional Development
· Oversee the Chapter’s CMP Study Group, ensuring members have access to valuable certification preparation resources and experienced facilitators.
· Stay informed on MPI Academy and Global education initiatives to connect members with broader learning opportunities.

· Budget and Compliance
· Manage and monitor education-related budget line items:
· 41100 Event Registration
· 51051 Speaker Fees
· 51052 Speaker Travel
· 51150 Event F&B
· 51400 Audio Visual
· 51700 Other Meeting & Event Costs
· 51801 Lodging & Airfare (PPP Planners)
Expected Outcomes:
· Delivery of innovative, relevant, and well-attended educational events.
· Strong collaboration and communication between Education, Finance, and Administration.
· Increased member satisfaction and professional growth through educational programming.
Reports to: President

Time Commitment:

· Attendance at Chapter meetings, monthly Board meetings and strategy sessions, Office of the President meetings, and Executive Committee meetings if applicable. 
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 20 hrs/mo). 
[bookmark: bookmark=id.crv8k69sycq5]

Director of Professional Education


	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors in executing initiatives
· Assist in chapter budget development 
· Target future leaders within existing board, committees and membership
· Schedule transition time with incoming Director
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Willing to give the time, energy, talents and enthusiasm required of the position




Primary Focus 	Development and execution of educational content, programming, and site strategy for Chapter events
Purpose of Position	The Director of Professional Education is responsible for leading the design, development, and execution of the Chapter’s educational programs, including State of the Industry (SOTI), [WE]Con, and the Road Show series. This position leads committees in curating event content, selecting speakers, and crafting engaging program experiences.	While the Chapter Administrator manages the logistics and vendor execution, the Director of Professional Education focuses on content development, program design, and site strategy to ensure each event delivers maximum educational and experiential value.



Specific Responsibilities: 

Program Design and Content Development
· Lead committees in developing program concepts, themes, and event agendas aligned with Chapter goals and member interests.
· Identify, evaluate, and recommend speakers and facilitators for all education events.
· Collaborate with the Chapter Administrator to communicate program details, speaker needs, and logistical requirements.
· Ensure programming reflects a balance of planner and supplier perspectives and covers timely industry trends.
Site Selection Collaboration
· Identify potential event dates and locations for SOTI, [WE]Con, and Road Show events to present to the VP of Education and Board for approval.
· Collaborate with the Chapter Administrator to refine event RFPs prior to distribution.
· Review venue proposals and assist in evaluating responses to ensure they meet the educational, budgetary, and experiential needs of each program.
Speaker and Committee Management
· Manage the speaker selection process, including proposal review, confirmations, and communication of expectations.
· Oversee committees responsible for speaker relations, session planning, and event theme development.
· Work with the Chapter Administrator on speaker contracts, travel coordination, and on-site care.
CMP Study Group and Professional Growth
· Oversee the CMP Study Group, including scheduling, facilitator coordination, and promotion.
· Identify new opportunities for member learning and certification support.
Evaluation and Continuous Improvement
· Partner with the Chapter Administrator to gather attendee feedback and track event success metrics.
· Present post-event summaries to the VP of Education and Board, including outcomes and recommendations.
Expected Outcomes:
· Engaging, high-quality educational programs that meet Chapter and member objectives.
· Smooth collaboration with the Chapter Administrator for efficient event execution.
· Effective and transparent site selection process.
· Continued professional development opportunities for members through programs and certification initiatives.

Reports to: VP of Education

Committees: [WE]Con, Speaker/Education, CMP, others as needed

Time Commitment:
· Attendance at Chapter meetings, monthly Board meetings and strategy sessions.
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 20 hrs/mo). 



[bookmark: bookmark=id.rvja5dqyjsb9]VP MARKETING & COMMUNICATIONS


	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors 
· Assist in chapter budget development 
· Target future leaders within existing board, committees and membership
· Schedule transition time with incoming VP
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Previous service on Board of Directors or Committee chair (when possible) preferably in a Marketing / Communications capacity
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus	Strategic leadership and oversight of all Chapter marketing, communications, and social media efforts
Purpose of Position	The Vice President of Marketing & Communications provides high-level leadership, direction, and oversight of all Chapter communications. This role ensures messaging is clear, consistent, and aligned with MPI Global standards while promoting Chapter events, initiatives, and the member experience.



Specific Responsibilities: 
· Strategic Oversight
· Develop and manage a comprehensive communications and marketing strategy that aligns with Chapter goals and MPI Global initiatives.
· Communicate strategic marketing and communications updates, opportunities, and challenges to the Board of Directors.
· Ensure brand compliance with MPI Global and Chapter style guidelines, as well as accessibility best practices.

· Department Leadership
· Provide direction and mentorship to the Director of Marketing and Director of Social Media.
· Collaborate with the Chapter Administrator and committees to ensure consistency across all Chapter communications.
· Partner with the VP of Education, VP of Membership, VP of Finance and other departments to align messaging for events, campaigns, and initiatives.

· Content Planning and Oversight
· Oversee development of the Chapter’s communications content calendar in collaboration with the Board and Chapter Administrator.
· Manage and prioritize communication requests from Board members and committees.
· Review and approve newsletters, marketing materials, and key social media campaigns before release.

· Evaluation and Reporting
· Monitor communication effectiveness and recommend improvements based on engagement metrics and feedback.
· Stay informed of marketing, communication, and social media trends within the meetings and events industry.
Expected Outcomes:
· Consistent and strategic communication across all Chapter platforms.
· Strong collaboration with Board members and committees to promote events and initiatives.
· Increased member engagement and positive visibility for MPI-SCC.
Reports to: President

Time Commitment:
· Attendance at Chapter meetings, monthly Board meetings and strategy sessions.
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· [bookmark: bookmark=id.v0ouw22lme81]All other related activities (approximately 20 hrs/mo).
Director of Marketing


	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors 
· Assist in chapter budget development 
· Target future leaders within existing board, committees and membership
· Schedule transition time with incoming Director
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus 	Tactical implementation of marketing campaigns and management of Chapter communication materials
Purpose of Position	The Director of Marketing oversees the development and implementation of the Chapter’s marketing materials, promotional campaigns, and newsletters. This role works closely with the VP of Marketing & Communications, the Chapter Administrator, and committee volunteers to execute creative and timely communication efforts that enhance member engagement and event participation.





Specific Responsibilities: 
· Marketing Campaign Management
· Develop and execute marketing campaigns for Chapter events, initiatives, and membership drives.
· Work with committees and the Chapter Administrator to ensure all marketing collateral is created, proofed, and distributed on schedule.
· Support cross-department marketing needs (e.g., sponsorship promotions, membership spotlights, education event branding).

· Newsletter and Publication Management
· Manage the production of the Chapter’s quarterly newsletter, including content gathering, design coordination, and publication.
· Collaborate with the VP, Communications Committee and Chapter Administrator to ensure newsletters reflect Chapter priorities and tone.

· Brand Consistency and Compliance
· Ensure all materials adhere to MPI Global and Chapter branding, logo usage, and style standards.
· Work with the Social Media Director to maintain a cohesive look and message across all platforms.

· Committee Leadership and Collaboration
· Lead and engage the Marketing Committee to support creative execution and campaign rollout.
· Encourage collaboration across departments to highlight Chapter successes and member value stories.
Expected Outcomes:
· Timely, consistent, and professional marketing materials that strengthen Chapter branding.
· Increased visibility and attendance for Chapter programs.
· Enhanced collaboration between marketing, communications, and event teams.

Reports to: VP of Marketing and Communications

Committees: Newsletter, Marketing, as needed

Time Commitment:
· Attendance at Chapter meetings, monthly Board meetings and strategy sessions.
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 10-15 hrs/mo).

[bookmark: bookmark=id.x7ly4t2xfb2]Director of Social Media


	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors 
· Assist in chapter budget development 
· Target future leaders within existing board, committees and membership
· Schedule transition time with incoming Director
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus	Management of the Chapter’s social media presence and online community engagement
Purpose of Position	The Director of Social Media is responsible for maintaining an active and engaging presence across MPI-SCC’s social media platforms. This role works with the VP of Marketing & Communications, and Marketing Committee to develop content, monitor engagement, and ensure alignment with Chapter branding and goals.






Specific Responsibilities: 
· Content Creation and Scheduling
· Develop and post engaging social media content in alignment with the Chapter’s communications calendar.
· Collaborate with committees and the Chapter Administrator to obtain photos, videos, and updates for promotion.
· Create and schedule posts across all platforms using approved templates and tools.

· Community Engagement
· Monitor Chapter social media accounts and respond to messages, comments, and mentions in a timely and professional manner.
· Engage with member and partner content to foster community and increase visibility.
· Flag questions or concerns to the appropriate Board member when needed.

· Performance Tracking
· Track social media analytics and report engagement trends to the VP of Marketing & Communications.
· Recommend strategies to improve reach, engagement, and follower growth.

· Committee and Cross-Department Collaboration
· Lead and motivate Social Media Committee volunteers to assist with content creation and coverage of Chapter events.
· Collaborate with the Director of Marketing to maintain message consistency across all Chapter channels.
Expected Outcomes:
· Increased engagement and visibility on social media platforms.
· Consistent and professional online presence aligned with MPI-SCC’s brand voice.
· Active participation and content contributions from committees and members.
Reports to: VP of Marketing and Communications

Committees: Social Media

Time Commitment:
· Attendance at Chapter meetings, monthly Board meetings and strategy sessions.
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· [bookmark: bookmark=id.1ppttz4bn3a7]All other related activities (approximately 10-15 hrs/mo).
VP Leadership Development


	Leadership Expectations

	Management
	Leadership Skills

	· Strategic Planning: work with the Board of Directors to create and execute a strategic business plan
· Advise, support and develop board of directors 
· Assist in chapter budget development 
· Target future leaders within existing board, committees and membership
· Schedule transition time with incoming VP
	· Facilitation
· Collaboration
· Delegation
· Mentoring
· Coaching
· Teaching
· Financial
· Motivational
· Conflict/Resolution
· Execution
· Strategic


	Term: One year or as determined by the Board of Directors and Chapter Bylaws

	Eligibility: 
· Member in good standing
· Previous service on Board of Directors or Committee chair (when possible) 
· Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus: 	Strategic leadership of volunteer engagement, leadership cultivation, and Chapter recognition initiatives
Purpose of Position:	The Vice President of Leadership Development provides strategic oversight and guidance for all Chapter volunteer engagement and recognition efforts. This role ensures that MPI-SCC maintains an active, diverse, and fulfilled volunteer base while developing future leaders for both Board and Committee roles. The VP also oversees the Chapter’s Awards and Scholarship programs, ensuring these recognitions align with MPI-SCC’s mission and values.

Specific Responsibilities: 

Volunteer Recruitment and Engagement
· Oversee the Chapter’s volunteer engagement strategy, ensuring effective recruitment, onboarding, and recognition of volunteers.
· Work with the Chapter Administrator and Board to maintain accurate records of active volunteers and reconcile reports monthly.
· Serve as a point of contact for interested volunteers and connect them with the appropriate committee chairs or Board members.
· Monitor committee volunteer needs and identify opportunities for engagement.
· Implement strategies to re-engage former volunteers and recognize long-term contributors.
Leadership Development and Succession Planning
· Collaborate with the Immediate Past President to identify and mentor potential Chapter leaders for future Board and chair positions.
· Encourage leadership skill-building through mentorship, committee participation, and involvement in Chapter initiatives.
· Promote volunteer success stories and highlight leadership pathways through collaboration with the Marketing & Communications team.
Awards and Scholarship Oversight
· Lead the annual Awards and Scholarship process, including managing nomination forms, promotions, and committee selection.
· Ensure criteria and evaluation processes align with Chapter values of leadership, innovation, and inclusion.
· Oversee recognition of recipients through Chapter events and communications.
Strategic Collaboration
· Partner with the Director of DEIB to ensure volunteer engagement, leadership, and recognition efforts reflect diversity and inclusion principles.
· Communicate updates, challenges, and opportunities related to volunteerism and leadership development to the Board of Directors.
Budget and Compliance
· Manage and monitor following budget line items:
· 51750 Awards



Expected Outcomes:
· An engaged, diverse volunteer community that supports Chapter operations.
· A strong leadership pipeline and smooth Board transitions year over year.
· Transparent, equitable, and celebrated awards and scholarship programs.
Reports to: President

Time Commitment:
· Attendance at Chapter meetings, monthly Board meetings and strategy sessions.
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· [bookmark: bookmark=id.ym3vr2qimyu6]All other related activities (approximately 20 hrs/mo).
Director of Diversity, Equity, Inclusion and Belonging (DEIB)


Leadership Expectations
Management	Leadership Skills
Strategic Planning: work with the Board of Directors to create and execute a strategic business plan	Advise, support and develop board of directors 	Assist in chapter budget development 	Target future leaders within existing board, committees and membership	Schedule transition time with incoming Director	Facilitation	Collaboration	Delegation	Mentoring	Coaching	Teaching	Financial	Motivational	Conflict/Resolution	Execution	Strategic	
Term: One year or as determined by the Board of Directors and Chapter Bylaws
Eligibility: 	Member in good standing	Willing to give the time, energy, talents and enthusiasm required of the position





Primary Focus	Advancement of inclusive leadership and equitable Chapter culture
Purpose of Position	The Director of Diversity, Equity, Inclusion & Belonging (DEIB) supports MPI-SCC’s ongoing commitment to fostering a culture of inclusion and belonging. This role ensures DEIB principles are integrated into all Chapter activities—from leadership development and volunteer engagement to educational programming and member recognition.





Specific Responsibilities: 

Strategic DEIB Integration
· Partner with the VP of Leadership Development and Office of the President to align DEIB objectives with the Chapter’s strategic business plan.
· Collaborate with Board members and committees to ensure DEIB values are embedded in all Chapter programs, communications, and volunteer initiatives.
· Provide input and feedback on policies, programs, and events to ensure equitable representation and accessibility.
Leadership and Culture Development
· Work with the Board to increase awareness, accountability, and skill-building around inclusive leadership.
· Encourage open dialogue within the Board and committees that values diverse perspectives and fosters mutual respect.
· Support the VP of Leadership Development in identifying and mentoring diverse leaders for future Chapter roles.
Assessment and Communication
· Collaborate with the Office of the President to develop DEIB assessments, evaluations, and progress tracking for the Chapter.
· Promote communication between the Board and DEIB committee members to share insights, challenges, and best practices.
· Report regularly to the Board on Chapter DEIB progress and opportunities for improvement.
Education and Awareness
· Stay informed on MPI Global DEI initiatives, resources, and programs, and share them with the Chapter.
· Provide DEIB-related resources and guidance to committees and chairs as needed.
· Partner with the Marketing & Communications team to highlight the Chapter’s DEIB efforts and member diversity.
Expected Outcomes:
· Strong alignment between DEIB goals and Chapter operations.
· Inclusive volunteer and leadership culture that reflects the diversity of the industry.
· Increased awareness, accountability, and engagement around DEIB values across all levels of the Chapter.

Reports to: VP of Leadership Development

Committees: 

Time Commitment:
· Attendance at Chapter meetings, monthly Board meetings and strategy sessions.
· Attendance at Board of Directors retreats (in person; twice a year; two days per retreat). 
· Attendance at MPI meetings and trainings for volunteer leaders (virtual). 
· Attendance at MPI Chapter Leadership Summit (virtual, 1 day). 
· All other related activities (approximately 10-15 hrs/mo).
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