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GLIMPSE AT CURRENT EMPLOYMENT TRENDS

The positive trend for employment continues at a slow rate. Despite many meeting pros remaining on
furlough or still seeking employment, more are getting back to work. In fact, as discussed during the State

“One of the biggest immediate challenges
we are finding is the slow process of

of the Industry panal during MPI's Global Mestings Industry Day live broadecast, industry leaders expressad bringing employees back to full
some concern about the massive amount of hiring activity with which they could soon be tasked. time work, both on the planner and
FULL-TIME PART-TIME CONTRACT supplier sides.
JUANA ANDERSON
MPI Southern California Chapter
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Business Conditions

An astounding 93% of respondents are
projecting favorable business conditions
over the next year, making this the second
eonsecutive quarter with record-braaking
positive expectations.
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GLIMPSE AT CURRENT EMPLOYMENT TRENDS

The positive trend for employment continues at a slow rate. Despite many meeting pros remaining on
furlough or still seeking employment, more are getting back to work. In fact, as discussed during the State
of the Industry panel during MPI's Global Mestings Industry Day live broadcast, industry leaders expressaed
some concern about the massive amount of hiring activity with which they could soon be tasked.
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“One of the biggest immediate challenges
we are finding is the slow process of
bringing employees back to full
time work, both on the planner and
supplier sides.”

JUANA ANDERSON
MPI Southern California Chapter

In addithon to losing talent by way of people who may have loft the
rmeeting industry during the pandemse for a more negular work schedule
aF possibly even mose money, udge points st showing wormets left the
warkforee in langer umbers than men. [m fack, numbers from the U8, Con-
st Bureau released cardier this year revealed that women have accountbed
for nearhy BO% of peopte whi have el the workdoree during the pandemic.

“For us, thar's & erazy statstie because 77% of the mectings and events
warkforee is wonsen,” Judge says, Additionally, Harvard Business Review

that thirds nfhwﬂy skilled women said they
kbt hanve escited the workforoe had they had mare exibility in teir

Flexdbility s o ey trait of meeting professionals and one of the most
important traits for organizations during the pandenic, which s most
enmployess working from home. Many respondents (479%) say their o
ganizations are keeping the option of full-time remote work for ness and
exdsting stall- 1o thess times while understanding
the wants and peeds of employess. [Thirty-one percent sald they are not
iffiering fl-time: remote work: 22 % responded it's complicated.”)

Judge smys cneof the barriers that was difficult to break through in the
meeeting industry was that people have been so wsed to working together
in an office setting, face to face, The pandemic fast-tracked the adaption of
regular remote work, which is significant for Judge’s business of pladng

“COVID really broke down the barriers that freclance talent Exo as far
& plugging in to other onganizations—when you'no a freelancer you don’t
have that larger arganization that you're plugging into,” she says. One of
the things [organizations] necded to focus on was cultural changes ard
how they need to change the eoganization culfurally for remote work The
ather things were technology that has helped males freelancers more suc-
csaful, things like Zoam, profect management tooks... A lot of the things
that ended 15p beooming standand bocase of COVID are the things that
help frecl he remate. Comp are positioned somuch nyore to wse
Freelance talent now than pre-pandemic”™
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Live! A Live Nation Company, says finding skilled staff hasn't been difficult
ather company, Atribiting that to how “Live Nation prides itsel fon making
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that work at hotels, restaarants and bars strugging oo find enphoyeds amd
peaple who want towark, I8 is very sad”

5o why does she think many in the industry are having troubds acquir-
g suitable stadl?

“Thiene are a few neasons,” she says. “One, people hive keft the industry
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GLIMPSE AT CURRENT EMPLOYMENT TRENDS

The positive trend for employment continues at a slow rate. Despite many meeting pros remaining on

furlough or still seeking employment, more are getting back to work. In fact, as discussed during the State
of the Industry panel during MPI's Global Meastings Industry Day lve broadcast, industry leaders expressad

some concern about the massive amount of hiring activity with which they could soon be tasked
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According to respondents, prices for many meeting/event-related expenses have risen this year, How

much have they increased?
+]%-5% +6%-10" +11%-25% 225% Mo change

Airfare 12* 24% 19* 13% 20
Audiovisual e 20% 1w g% 32
Entertainment 23 ™ 3= 3g*
F&B 16% 3% 228 Ll 168%
Guest rooms 17 7> 19% ™ 29%
Dffice space 14% 0% 2% 2% S50%
Onsite security 10 2= % 4% 44%
Rental cars ™ 15 13+ 24~ 26%
Space rental 16% 25 2% 6% 3=
Speakers/presenters 12+ 7 g% an 454

“One of the biggest immediate challenges
we are finding is the slow process of
bringing employees back to full
time work, both on the planner and
supplier sides.”

MPI Southern California Chapter

In addétion to losing talent by way of people who may have loft the
meeeling industry during the pamdeméc for a more regular work schedule
aF pessibdy v more moncy, Judge pents o stats showing Woner ket the
warkioree in larger mumbers than men. [n fact, numbers from the U5, Con-
sus Bureau released cardier this year revealed that women have acooun ted
for nesarty BOE off people whi hare belt the workforce during the pandemic.

“Hor us, that's a crazy statistie because 7% of the mectings and svents
warkforee is women,” Jusge savs, “Additionally, Harvard Business Review
published something that two-thirds of highly skilled women said they
waahdn’t hevee excited the workloroe hacl Uy head mare Dexibility in Useirs
ok

Plexibility ks a key tradt of meeting professtionals and one of the most
imiportant traits For crganizations during the pandenic, which s most
employess working from home. Many respondents (479%) say their of-
ganizations are keeping the option of full-time remote work for new and
exdsting stalf—adapting o these challenging times while understamding
the wants and peeds of employess. [Thirty-one percent sakd they are not
iffiering fl-time: remote work: 22 % responded it's complicated.”)

Judpe says oneof the barriers that waes defficult to break through in the
meeeting industry was that people have been o uwsed to working ogether
in an office sotting face to face, The pandemic fast-tracked the adaption of
regullar remote work, which is significant for Judge’s business of placing
freslancers.

“OOVID readly broke down the barriers: that freelance talent Exoe as far
5 plugging in to other organizations —when you'ne a freclancer, vou dont
have that larger organization that you're plugging into,” she savs, “One of
ihe things [organizations] necded to foous on was cultural changes amd
honw they need to change the coganization cultwrally for remote works The
ather things were technology that has helped make freelancers maone suc-

esful, things like Zoom, profect management tools .. A lot of the things
that ended 15 beooming standand bocaase of COVID are the things that
help freclancers be remaote. Companics are positioned somuch more to use
Freelance talent now than pre-pandemic”™

O cotirde, i's fot filst freelande oF conrac hiring Bang challenges.

Jill Bopecky (MPI Tenncssee Chapter)l corporate talent buyer, Noste
Live! A Live Nagion Company, says finding skilled staff hasn't been difficult
at her company, Mtribuling that 1o how“Lve Nation prides itbelfon making
stene that everyone ek valised a5 an employee and perscn. The leous on
diversity, education, community service and respect for cveryone is at the
cone of what we do 5o that appeals 1o niany people. [But] | see ny friends
that work at hotels, restaarats and bars strugghing 1o fnd employecs arxl
peple who want to waork, It is very sad”

S0 why does she think many in the industry are having trouble acguir-
g sl tabde stadl?

“Thiene are a few neasons,” she says. “One, people hive keft the industry

Business Conditions

An astounding 93% of respondents are
projecting favorable business conditions
over the next year, making this the second
consecutive gquarter with record-braaking
positive expeactations.
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ATTENDANCE FORECASTS

THE PERCEMTAGE OF RESPONDENTS ANTICIPATING FAVORABLE LIVE ATTENDANCE
OWER THE MEXT 12 MONTHS IS ALSO AT AN ALL-TIME HIGH, WHILE VIRTUAL ATTEMDAMNCE
PROJECTIONS COMTINUE TO DECLINE. FOR COMPARISON, LAST SUMMER, 87% OF
RESPOMDENTS IMDICATED FAVORABLE VIRTUAL ATTENDANCE TO COME.

and found other work that allows them to stay at home instead of
on the road. The desire for 2 more stable working environment i
appeaing”

Kopecky also suspects there are peopbe who dos's want to work
amy longer and for are staying out of the workforoe beciuse they're
sullciently concerned about catching COVID-19.

“Finally, people that have been working the entine S, many
‘taking on extraworkin arder to keep their johs, are finding that they
amen't getting supported now that peopile are getting back o work”
she says, For cample, | know a sales director a2 a hotel who had a
support staff of four prior to the pandemic, and the owmership or
management team won't givie him one of those employees back and
ithey expect him 1o continge on doing it all. e quit for his ewn men-
tal and physical well-boing™

Similarty, Juana Anderson (MP1 Southern California Chapter]),
director of meetings and expositions for Bostrom, reports having
ma trouble fmding stafl, saying. “Our crgantzation is a welcoming,
diverse group of peopbe who value [an] individual’s contribution to
the team.”

Anderson says ber organization’s HR director has foand hiring
stacoess by broadening their search to indude candidates from maore
diverse backgrounds,

Projected Live
Attendance

77%

POSITIVE

4%
FLAT

19

NEGATIVE

“Re-establishing an equilibrium
is imperative in facing the [industry
recovery| in the best possible way.”

STEFANIA MURA
MPi ralia Chapter

“Many people have taken advantage af the shildown to learn
new skills, and companies may be able to find some hidden gems
with different work histories.” she says.

The shift b virtual arsd bybrid meetings over the past year-and-
ar-halfl reveals even more o the need for Nebility—and, for may,
thait has necessitated some degree of nes kdlling,

Judge says another reason her husiness has grown so much
during the pandemic is because they've nvessted in educating their
freclancers. In March 2020, SoundingsConnect began doing webi-
nars and striving to build 2 comnuanity te help determine what edu-
cation meeting professionals needed and what they wanted to kearm

MARKET LANDSCAPE

time, acconding & the latest Meetings Quilook. The greatest increase
appears o be in full-time hiring, with 319 of respondents indicating
active growth Whibe that's notquite back up bo pre-pandenmic hevwls,
it's boen improving notably for each of the past fow quarters—up
froma 4% |ast summer.

Another impact of the staffing ixsies that meamny in the industry
ame Ecing ks that come business functions may beshower than socus-
tomecd pre-pandemic—whether slower F&B service or responses te
RFPs.

“1 think that ome of the biggest immediate challenges we are
findding & the slow process of bringieg employees back to fall tme
work, both on the planner and supplier sides.” Anderson says. s a
planner, | believe that we need twreach ot early and expect there to
e miome delays in response time and production from sur supplier
partners. Patience and proactivity will be key in the coming manths"

Acvarding o Juxdge, the staffing and skills situation will hamper
in-person events inko the near futare,

we're seeing] and we try tn waork hard an the first espedially in the
type of program we are proposing and in the selection of suppliers
and ey b nclude a wellness element into any event whether mect-
Ing Incentive or congress,” says Stefanka Mura (MP1 lialia Chapier ).
directar at C5events

Th thi li whe nobes, e e lme
Indoors—many exencising less—and thig has an effect on plysical
and mental health.

“Re-establishing an equilibrism is imperative in facing the [in
dustry recovery] in the best possilibe wag! she cns. Bl

I;“ Mertiags Duslook i supgeeied in partnerbip
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ATTENDANCE FORECASTS

THE PERCENTAGE OF RESPONDENTS AMTICIPATING FAVORABLE LIVE ATTENDANCE
OWER THE MEXT 12 MONTHS IS ALSO AT AN ALL-TIME HIGH, WHILE VIRTUAL ATTEMDAMNCE
PROJECTIONS COMTINUE TO DECLINE. FOR COMPARISON, LAST SUMMER, 87% OF
RESPOMDENTS IMDICATED FAVORABLE VIRTUAL ATTENDANCE TO COME.

and found other work that allows stay at; home instead o

dh=sine orking er 1

the team.”

Anderson says ber organization’s HR director has foand hiring
stacoess by broadening their search to indude candidates from maore
liverse backgrounds.
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n equilibrium

during the pandemic is because they've nvessted in educating their
freclancers. In March 2020, SoundingsConnect began doing webi-
nars and striving to build 2 sommunity to help determine what edu-
cation meeting professionals needed and what they wanted to kearm

MARKET LANDSCAPE

Spring Summer
2021 2021

about and verifiying the reed for those skilks in the market,

“Our goal has heen to retain industry @lent by prosiding educa-
tian and community for Freclance et and alent that Jost their job
st to the pandemic?” she says. “We are fooused on oreating oppor-
tunities for talent to wpskill and find work”

Marina Parra, CITP (MPI Germany Club), managing disector,
Weichlen Tours + Incentives, s she foredees a reduction in stal
at her crgankzation, with increased utilization of remose work and

“1 think that people are ready b get hack to cvonts—and with
Fyhrid events in there, | think there'll be a lot more spend coming
o oair industry becines now people are sesing the value of bath
and when to use one versus the other” she says. “The virtual side
of things: | dan't think we have enough talent to sustain it right
noaw, hut | think we're actually better positioned on the virtwal side
right row than we are of the lve side becse while companies
are ready to conse back, we still have labor shortages—hatels and

freclancers. For that, they've created a of Freeee
ancers and are Lunching educathon to tradn futare stail o meet tee
needs of tnmorrov

“We are creating an academy: which will launch in September,
wihere we will train peophe to be abike 10 work remelely and a5 a free-
lancer” Parra says. “[Courses will be a] combination of practice aml
theory, together with guest speakers from the MICE industry woffer
the right mixture of experiena: and knowledge needed nowadays”

D o the changing business and workforoe landseape, Parra
hopes o tran enough froclancers so her DMC can thrive with a nain
team of staff that's enhanced with contract workers anly when proj-
ects are confirmeed.

“That saéd, hiring |s up across the board—contract, full- and part-
time, acconding & the latest Meetings Quilook. The greatest increase
appears o be in full-time hiring, with 319 of respondents indicating
active growth Whibe that's notquite back up bo pre-pandenmic hevwls,
it's boen improving notably for each of the past fow quarters—up
from % |ast summer:

Another impact of the stalfing issies that many in the indistry
ame Ecing ks that come business functions may beshower than socus-
tomecd pre-pandemic—whether slower F&B service or responses te
RFPs.

“1 think that ome of the biggest immediate challenges we are
findding & the slow process of bringieg employees back to fall tme
work, both on the planner and supplier sides.” Anderson says. s a
planner, | believe that we need twreach ot early and expect there to
e miome delays in response time and production from sur supplier
partners. Patience and proactivity will be key in the coming manths"

Acvarding o Juxdge, the staffing and skills situation will hamper
in-person events inko the near futare,

o «cenbers arcn't going to he able to take the volume right
vy that we were able o do pre-pandemic. And even getting back
up b those staffing levels, people ane rusty, they haven't worked
together in a long time, it's getting that groove back. Things are
gaing to be different”

Greater forus on wellness

With all of the talk about huilding back better, it's encouraging to
see the magority of mes pordents [63%) expressing a greater inberest
in wellness-specific content a1 meetings,fevents. (n fact, only 4% of
respanslents ane bess intenested in onsite wellness than prior to the
pandemic.

“Sustainability and wellness are the most significant [trends
we're seeing] and we try tn waork hard an the first espedially in the
rype of program we are proposing and in the selection of suppliers
and ey b nclude a wellness element into any event whether mect-
Ing Incentive or congress,” says Stefanka Mura (MP1 lialia Chapier ).
directar at C5events

Throisghout thi ! Shee noes, even T tme
Indoors—many exencising less—and thig has an effect on plysical
and mental health,

“Rewestablishing an equilibrium i imperative in facing the [in:
dustry recovery] in the best possilibe wag! she cns. Bl
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